NORTH CAROLINA
WAYNE COUNTY
The Wayne County Board of Commissioners met in regular session on Tuesday, May 7,
2019 at 9:05a.m. in the Commissioners Meeting Room in the Wayne County Courthouse
Annex, Goldsboro, North Carolina, after due notice thereof had been given.
Members present: A. Joe Gurley, III, Chairman; William H. Pate, Vice-Chairman;
George Wayne Aycock, Jr.; John M. Bell; Edward E. Cromartie; Joe Daughtery and E. Ray
Mayo.
Members absent: None
Work Session
During the scheduled briefing and prior to the regularly scheduled meeting, the Board
of Commissioners held an advertised work session to discuss the items of business on the
agenda.
Call to Order
Chairman A. Joe Gurley, III called the meeting of the Wayne County Board of
Commissioners to order.
Invocation
Commissioner Edward E. Cromartie gave the invocation.
Pledge of Allegiance
Commissioner John M. Bell led the Board of Commissioners in the Pledge of
Allegiance to the Flag of the United States of America.
Approval of Minutes
Upon motion of Vice-Chairman William H. Pate, the Board of Commissioners
unanimously approved the minutes of the regularly scheduled meeting of the Board of
Commissioners on April16, 2019.
Discussion/Adjustment of Agenda
Upon motion of Commissioner Joe Daughtery, the Board of Commissioners
unanimously approved and authorized the May 7, 2019 agenda.
Motion to Adopt Resolution #2019-12: A Resolution Honoring the Life of Dr. Dorothy Lee
Foreman Cotton.
County Manager Craig Honeycutt read the Resolution Honoring the Life of Dr. Dorothy
Lee Foreman Cotton, attached hereto as Attachment A.
Upon motion of Commissioner John M. Bell, the Board of Commissioners unanimously
approved Resolution Honoring the Life of Dr. Dorothy Lee Foreman Cotton.
Motion to Approve Proclamation for EMS Week
Brian Smith read the Proclamation for EMS WEEK, attached hereto as Attachment B.
Upon motion of Commissioner Wayne Aycock Jr., the Board of Commissioners
unanimously approved the Proclamation for EMS Week.

Motion to Approve Proclamation for Williams Family Reunion Day

County Manager Craig Honeycutt read the Proclamation for Williams Family Reunion
Day, attached hereto as Attachment C.
Upon motion of Commissioner Joe Daughtery, the Board of Commissioners
unanimously approved the Proclamation for Williams Family Reunion Day.
Motion to Approve Proclamation for Mental Health Awareness Month

Emily Peacock read the Proclamation for Mental Health Awareness Month, attached
hereto as Attachment D.
Upon motion of Commissioner E. Ray Mayo, the Board of Commissioners
unanimously approved the Proclamation for Mental Health Awareness Month.
Motion to Approve Proclamation for Older Americans Month

Paula Edwards read the Proclamation for Older Americans Month attached hereto as
Attachment E.
Upon motion of Commissioner Edward E. Cromartie, the Board of Commissioners
unanimously approved the Proclamation for Older Americans Month.
Introduction of Kim McGuire as New DSS Director

Commissioner E. Ray Mayo, introduced the new DSS Director, Kim McGuire and
welcomed her to her new position.
Public Comments

Renner Petty, Sr. asked about duplication of disaster benefits for his flooded property.
He thanked for Board of Commissioners for listening and asked that they look into the matter.
Sylvia Barnes asked the Commissioners once again to reconsider moving one of the monthly
meetings to an evening schedule to accommodate those that cannot attend a morning meeting.
She thanked the Board of Commissioners and asked that they look into the matter.
Barry Merrill discussed the current status of Wayne County Public Schools and noted that
Johnston County was enjoying a building boom. He said he believes this is in part due to better
performing public schools in that area and asked that the Board of Commissioners work with
WCPS to ensure our public schools grow and prosper in the right direction.
Darren Flowers commended the Commissioners on the school buildings they have funded. He
asked the Board to increase the amount of money going to the operational costs of the schools.
Sheriff Pierce invited the Board of Commissioners out to the Law Enforcement Officer
Memorial Ceremony at Wayne Community College.
At 9:21 with no further comments, Public Comments was closed.
Appointment Committee

Upon motion of Commissioner George Wayne Aycock, Jr., the Board of
Commissioners unanimously approved the reappointment of Melanie Sanders, Charles
Brogden, & Fletcher Bizzell to the East Carolina Workforce Development Board.
Upon motion of Commissioner George Wayne Aycock, Jr. , the Board of
Commissioners unanimously approved the reappointment of Deborah Alston to the Adult Care
Home Community Advisory Committee.

Upon motion of Commissioner George Wayne Aycock, Jr., the Board of
Commissioners unanimously approved the reappointment of Chris Cox to the Wayne County
Planning Board.
Upon motion of Commissioner George Wayne Aycock, Jr., the Board of
Commissioners unanimously approved the reappointment of Mal R. Reid, Jr., J.W.Sherrill,
Andy Balance, and Clark Howell to the Fremont Board of Adjustment.
Upon motion of Commissioner George Wayne Aycock, Jr., the Board of
Commissioners unanimously approved the reappointment of Beatrice Edmundson, Steve
Evans, Gerald Balance, Steve Hooks, and John Pippin Jr., to the Fremont Planning Board.
Upon motion of Commissioner George Wayne Aycock, Jr., the Board of
Commissioners unanimously approved the appointment of Wayne Jackson to the Fremont
Planning Board.
Upon motion of Commissioner George Wayne Aycock, Jr., the Board of
Commissioners unanimously approved the appointment of Judith Gray and Edward Davis to
the Wayne County Tourism Development Alliance.
Upon motion of Commissioner George Wayne Aycock, Jr., the Board of
Commissioners unanimously approved the appointment of Diane Belmont and Edward Davis
to the Goldsboro Tourism Council.
Motion to Approve Agreement for Engineering Services for Genoa Wastewater
Collection System Sewer Study
Upon motion of Commissioner Joe Daughtery the Board of Commissioners unanimously
approved the agreement for Engineering Services for Genoa Wastewater Collection System
Sewer Study, attached hereto as Attachment F.
Motion to Approve Awarding the Bid for Stream Debris Removal to Coastal Plains
Clearing
Upon motion of Vice-Chairman William H. Pate the Board of Commissioners unanimously
approved awarding the bid for stream debris removal to Coastal Plains Clearing, attached
hereto as Attachment G.
Consent Agenda
Upon motion of Vice-Chairman William H. Pate, the Board of Commissioners
unanimously approved and authorized the following items under the consent agenda:
1. Budget Amendments
a. Services on Aging- #403, #404 & 405
b. WCDA - #409
c. Solid Waste- #413
d. DSS- #416
e. Facilities - #421
f. Coop Ext- #424
g. JCPC- #431- #433
h. Dixie Trail Building - #442
2. Motion to Adopt Resolution #20 19-11: A Resolution Adopting the Twenty-Seventh
Amendment to the Position Classification and Pay Plan for Wayne County, North Carolina,
attached hereto as Attachment H.
3. Motion to Approve Transfer of707 & 709 N. Georgia Avenue to Habitat for
Humanity, attached hereto as Attachment I.
Motion to Approve the Recommended Vendor
Upon motion of Vice-Chairman William H. Pate, the Board of Commissioners
unanimously approved the recommended vendor of the FMS/HRMS Software Solution,
attached hereto as Attachment J.

Upon Motion of Vice-Chairman William H. Pate, the Board of Commissioners
unanimously approved the Certification Policy for Staff, attached hereto as Attachment K.

County Manager's Comments
County Manager Craig Honeycutt presented a framed Wings Over Wayne poster to the
Board of Commissioners and thanked everyone involved for ajob well done.
Mr. Honeycutt thanked EMS, Facilities Services, and Public Affairs for a great job on
the EMS Station #7 Grand Opening.
He reminded everyone that the Base Community Council luncheon is coming up on
May 23 at the Maxwell Center and invited all the Commissioners to the event.
Finally, he addressed some concerns circulating on social media regarding Fremont
Rescue. He stated that Fremont will be served by Fremont and Nahunta now, but that Fremont
is not in the Wayne County Emergency Services plan so Wayne County EMS cannot transport
for Fremont.
Board of Commissioners Committee Reports and Comments
Commissioner John M. Bell discussed the scope of work regarding the building of three
new schools. He added that the public schools are suffering from problems that brick and
mortar does not address. He asked that the Board of Education address how they plan to fix the
13 low performing schools in our county. He stated that he had been told by a school board
member they were planning to sue the Board of Commissioners. He added that there is a bill in
the House that would prevent school boards from suing commissioner boards. This is House
Bill 850. He stated that a lawsuit against the commissioners is a lawsuit against the taxpayers.
He introduced a Resolution in Support of House bill850 and asked the Wayne County Board of
Commissioners to support it.
Motion to Approve Proclamation In Support of House Bill 850
Commissioner John M. Bell read the Resolution In Support of House Bill 850 attached
hereto as Attachment L.
Upon motion of Commissioner John M. Bell, the Board of Commissioners unanimously
approved the Proclamation in Support of House Bill 850.
Commissioner E. Ray Mayo stated that he was proud of the Nahunta EMS Grand
Opening and commended all that helped make it happen. He discussed attending the National
Day of Prayer and discussed getting back to basics.
Commissioner Edward E. Cromartie asked the Sheriff to address some concerns
regarding the new body cameras and cruiser cameras purchased and implemented by the
Sheriff's Office. The Sheriff assured the Board of Commissioners that they were working well
and although the body cameras are hand activated, they are working well and are expected to
be a good benefit to the Sheriff's Office.
Commissioner Joe Daughtery stated that we need to make sure our teacher supplements
are competitive with neighboring counties in order to keep our teachers from leaving. He also
stated that if there a tax increase it should be considered a restoration of the tax rate, as it had
been reduced in the past. He had no additional comments.
Commissioner George Wayne Aycock, Jr. stated that teachers have a challenging job
particularly in low performing schools. He agreed that the timing for a tax increase is not right
at this time. Mr. Aycock pointed out that the voters did not support the sales tax increase. He
added that the county needs to work with the Board of Education to reach an agreement on a
way forward.
Vice-Chairman William H. Pate agreed that the time is not right for a tax increase. He
had no additional comments.

Chairman A. Joe Gurley, III ask Craig Honeycutt to look into Mrs. Barnes' request and
get back to her. He added that he had attended the National Day of Prayer at Faith Free Will
Baptist Church and thoroughly enjoyed it. He gave a special thanks to the Pastor. He also
wished his mother a very happy 86th birthday.

Closed Sessions
At 8:26a.m., upon motion of Vice-Chairman William H. Pate, the Board of
Commissioners unanimously declared itself in closed session to discuss matters relating to the
location or expansion of industries or other business in the area served by the public body; to
establish, or to instruct the public body's staff or negotiating agents concerning the position to
be taken by or on behalf of the public body in negotiating (i) the price and other material terms
of a contract or proposed contract for the acquisition of real property by purchase, option,
exchange, or lease; and to consult with an attorney employed or retained by the public body in
order to preserve the attorney-client privilege between the attorney and the public body, which
privilege is hereby acknowledged.
At 9:02 a.m., upon motion of Chairman A. Joe Gurley III, the Board of Commissioners
unanimously declared itself in regular session.
At 11 :44 a.m., upon motion of Commissioner William H. Pate the Board of
Commissioners unanimously declared itself in closed session to discuss matters relating to the
location or expansion of industries or other business in the area served by the public body; to
establish, or to instruct the public body' s staff or negotiating agents concerning the position to
be taken by or on behalf of the public body in negotiating (i) the price and other material terms
of a contract or proposed contract for the acquisition of real property by purchase, option,
exchange, or lease; and to consult with an attorney employed or retained by the public body in
order to preserve the attorney-client privilege between the attorney and the public body, which
privilege is hereby acknowledged.
At 1:10 p.m., upon motion ofCommissioner George Wayne Aycock the Board of
Commissioners unanimously declared itself in regular session.

Adjournment
There being no further business, Chairman A. Joe Gurley III adjourned the meeting at 1:12
p.m.

stie Parker, Assistant Clerk to the Board
Wayne County Board of Commissioners
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NORTH CAROLINA
WAYNE COUNTY
RESOLUTION #2019-12
HONORING THE LIFE OF DR. DOROTHY LEE FOREMAN COTTON
WHEREAS, Dr. Dorothy Lee Foreman Cotton, leader, civil rights activist, friend, sister, and
daughter of Goldsboro, North Carolina, grew up at 917 N. Greenleaf Street: and
WHEREAS, High School teachers recognized Dr. Cotton's talents and academic abilities, she
graduated from Dillard High School in 1948: and
WHEREAS, Dr. Cotton was a charismatic woman who overcame adversity and showed
resilience throughout her life. Her commitment to the national Civil Rights Movement serves as
a testimony of hope, achievement, sacrifice, and courage: and
WHEREAS, the first in her family to go to college, Dr. Cotton graduated from Virginia State
University in 1957, earning degrees in English and Library Science. In 1960, she earned a
master's degree in Speech Therapy from Boston State University: and
WHEREAS, Dr. Cotton began her work in civil rights with the Petersburg Improvement
Association in 1959: and
WHEREAS, Dr. Cotton was known for assisting youth in nonviolent civil rights practices: and
WHEREAS, Dr. Cotton believed strongly in the power of education, equality, and inclusion that
she served alongside Rev. Wyatt T. Walker to desegregate public libraries in Petersburg,
Virginia: and
WHEREAS, Dr. Cotton served with the Southern Christian Leadership Conference and
managed the Citizenship Education Program to empower youth for political participation, voter
registration, and nonviolent protest: and
WHEREAS, Dr. Cotton worked tirelessly for the Civil Rights Movement at the highest level in
the United States. As a member of the Southern Christian Leadership she, along with other
members, accompanied Dr. Martin Luther King, Jr. to Norway to receive the 1964 Nobel Peace
Prize: and
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WHEREAS, Dorothy Lee Foreman received an Honorary Degree of Law from Ithaca College in
2011 for her efforts in civil rights and the Southern Christian Leadership.
NOW, THEREFORE BE IT RESOLVED that the Wayne County Board of Commissioners
recognizes and respectfully honors the memory of Dr. Dorothy Lee Foreman Cotton for the
contributions she made during the Civil Rights Movement, and declare May 12, 2019 as Dr.
Dorothy Cotton Day in Wayne County, North Carolina.
Adopted this the 7tll day ofMay 2019.
c:l-G)-~~m

A. Joe Gurley, III, Chairman
Wayne County Board of Commissioners

Attest:

Carol Bowden
Clerk to the Board

Attachment B

NORTH CAROLINA
WAYNE COUNTY
PROCLAMATION FOR EMERGENCY MEDICAL SERVICES WEEK
WHEREAS, Emergency Medical Services is a vital public service; and
WHEREAS, the members of Emergency Medical Services teams are ready to provide
lifesaving care to those in need 24 hours a day, seven days a week; and
WHEREAS, access to quality emergency care dramatically improves the survival and
recovery rate of those who experience sudden illness or injury; and
WHEREAS, Emergency Medical Services has grown to fill a gap by providing
important, out of hospital care, including preventative medicine, follow-up care, and access to
telemedicine; and
WHEREAS, the Emergency Medical Services system consists of first responders,
emergency medical technicians, paramedics, emergency medical dispatchers, firefighters, police
officers, educators, administrators, pre-hospital nurses, emergency nurses, emergency physicians,
trained members of the public, and other out of hospital medical care providers; and
WHEREAS, the members of Emergency Medical Services teams, whether career or
volunteer, engage in thousands of hours of specialized training and continuing education to
enhance their lifesaving skills; and
WHEREAS, it is appropriate to recognize the value and the accomplishments of
emergency medical services providers by designating Emergency Medical Services Week.
NOW, THEREFORE, the Wayne County Board of Commissioners, in recognition of
this event, do hereby proclaim the week ofMay 9-26, 2019, as
EMERGENCY MEDICAL SERVICES WEEK

a. co-

a.~ m

A. Joe Gurley, III, Chairman
Wayne County Board of Commissioners

Carol Bowden, Clerk to the Board

Attachment C

NORTH CAROLINA
WAYNE COUNTY

WILLIAMS FAMILY REUNION DAY PROCLAMATION
WHEREAS, the descendants of Haywood Williams, Hattie Nelson, and Ina White, have deep
roots in Wayne and Lenoir Counties; and
WHEREAS, Haywood Williams, having been born and raised near LaGrange, North Carolina;
and

WHEREAS, the Williams Family Reunion brought approximately 120 ancestors together in
2017;and

WHEREAS, the 2019 Williams Family Reunion will be held on the 400th Anniversary of the first
African slave being brought ashore near Jamestown, Virginia; and
WHEREAS, the Williams Family Reunion have chosen to bring the event back home to Wayne
County for 20 19; and

WHEREAS, the ancestors of Haywood Williams, Hattie Nelson, and Ina White will gather in
Wayne County, North Carolina July 19-21,2019.
NOW, THEREFORE, BE IT RESOLVED the Wayne County Board of Commissioners hereby
proclaims July 20, 2019 as

WILLIAMS FAMILY REUNION DAY
in Wayne County and welcomes the Williams Family to our community to celebrate the past and embrace
the future.
Adopted this the l6 1h day of April, 2019.

O.q;-a.~m
A . Joe Gurley, III, Chairman
Wayne County Board of Commissioners

Carol Bowden, Clerk to the Board
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NORTH CAROLINA
WAYNE COUNTY

Proclamation for Mental Health Month 2019
"#4Mind4 Body"

WHEREAS, mental health is essential to everyone's overall health and well-being; and
WHEREAS, all Americans experience times of difficulty and stress in their lives; and
WHEREAS, prevention is an effective way to reduce the burden of mental health
conditions; and
WHEREAS, there is a strong research that animal companionship, humor, spirituality,
religion, recreation, social connections, and work-life balance can help all Americans protect
their health and well-being; and
WHEREAS, mental health conditions are real and prevalent in our nation; and
WHEREAS, with effective treatment, those individuals with mental health and other
chronic health conditions can recover and lead full, productive lives; and
WHEREAS, each business, school, government agency, healthcare provider,. ·
organization and citizen share the burden of mental health problems and has a responsibility to
promote mental wellness and support prevention efforts.
NOW THEREFORE, the Wayne County Board of Commissioners does hereby
proclaim May 2019 as Mental Health Month in Wayne County. We call upon the citizens,
government agencies, public and private institutions, businesses and schools in Wayne County to
recommit our community to increasing awareness and understanding of mental health, the steps
our citizens can take to protect their mental health, and the need for appropriate and accessible
services for all people with mental health conditions.

c:z_ co-

~~

m

A. Joe Gurley, III, Chairman
Wayne County Board of Commissioners

Attest:

~d4~

~

Carol Bowden, Clerk to the Board

Attachment E

NORTH CAROLINA
WAYNE COUNTY
PROCLAMATION FOR OLDER AMERICANS MONTH IN WAYNE COUNTY
WHEREAS, the older adults in Wayne County are the roots from which our community
grows, who bestow gifts of wisdom and insight upon younger generations, and strengthen the
bonds between neighbors to create a better place to live; and
WHEREAS, our society can be enhanced by older adults aging peacefully in their
communities; and
WHEREAS, the older adults in Wayne County should be commended for their role in
creating and bolstering the fiber of our community and nation; and
WHEREAS, our community can provide that recognition and respect by enriching the
quality of life for Older Americans by:
• Increasing their opportunities to remain in their communities as active and engaged
citizens
• Providing services, technologies and support systems that allow seniors to foster and
maintain connections within the community
• Emphasizing the value of elders by publically recognizing their contributions to the
diversity, strength and unity of our community.
NOW, THEREFORE BE IT RESOLVED that the Wayne County Board of
Commissioners does hereby proclaim May 2019 as
OLDER AMERICANS MONTH IN WAYNE COUNTY
and urges every citizen to take time this month to honor our older adults. Our recognition of
older Americans and their involvement in our lives can help us achieve stronger and more
meaningful connections to each other and enrich our community's quality of life.
Adopted this the 7th day of May, 2019.

tt::l-~~~m
Joe Gurley, Chairman
Wayne County Board of Commissioners

Carol Bowden
Clerk to the Board
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WAYNE COUNTY
County Manager
WAYNECOUNTY
North Carolina
Ph : (919) 731 -1435
Fax: (919) 731 -1446
TO:

Wayne County Board of Commissioners

J

FROM: Cra ig F. Honeycutt- County ManageC
DATE : April 29, 2019
RE:

(J

Sewer Study

Board of Commissioners- as part of the 2018/19 FY Budget, the Board of Commissioners allocated
$125,000 for a study to look at issues with our Genoa Sewer System. This study was to do the
following:
•

Smoke test of entire system

•

Manhole inspections and GIS Database update

•

CCTV inspect the entire system

•

Conditional Assessment report presented back to the County with fix recommendations and
priorities

Staff sent out requests for qualifications and interviewed three potential, qualified firms for the project.
After the final interviews, Staff would like to recommend Withers Ravenel for the project for a total fee
of $110,000.
Attached to this memo is the scope of work outlined by Withers Ravenel. Please let us know if you have
any questions or concerns .

......
T H E GOOD LI FE. GROWN H ERE.
P.O. BOX 227
GOLDSBORO, NC 27533

Attachment F Page 2

[;jfilll

~iilllil
~tJJII'

~:

,:'.

'

Our l"'leople_ Ynu1 St1ccess

Aprilll, 2019
Wayne County
224-226 East Walnut Street
Goldsboro, NC 27534
Attn:

Ms. Noelle Woods
Purchasing Manager

RE:

WR Project 02181144.00
Engineering Services Agreement
Genoa Wastewater Collection System Sewer Study

Dear Ms. Woods:
WithersRavenel is pleased to provide Agreement for Engineering Services to Wayne County for the
Genoa Wastewater Collection System Sewer Study. If you have any questions or concerns about
the agreement please do not hesitate to call me at the number listed below.
Sincerely

\r'J i L!--~ e i-~~; Po v en e l

o-Q/f,2:J.D. Freeman, P.E.
Senior Project Manager
., ,-,

i , .. ,
I

':>

) /.:;'I ')

i\!1

,J ·, '

I -~ \~ ~ I ') ! '

:r,·,

Attachments:
Agreement for Professional Services
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Wayne County
Genoa Wastewater Collection System Sewer Study
Agreement for Professional Services
This AGREEMENT, the Standard Terms and Conditions (Exhibit 1), and Fee and Expense Schedule
(Exhibit II), are hereby included as part of the Agreement for Professional services dated
between Wayne County (CLIENT) and WithersRavenel, Inc. (CONSULTANT) for Professional
Engineering Services to be rendered in connection with the Genoa Wastewater Collection
System Sewer Study (PROJECT).

A.

Project Description
The CONSULTANT will provide professional services for conducting a comprehensive
sewer evaluation of the Sanitary Sewer System.
This study will include smoke testing, manhole inspection, and video inspection of main
lines based upon 17,000 LF of sewer main and 80 manholes. A conditional assessment
report (CAR) will be prepared upon completion of all field work. The CAR will contain a
summary of findings and include recommendations for repairs with cost estimates.
The project timeline from Notice to Proceed of Design to the delivery of the Final Report
is assumed to be 12 weeks.

B.

Scope of Services
Task 1 - Project Administration
A. The CONSULTANT will .conduct a kick-off meeting with the CLIENT's staff to
define project roles, become familiar with the system, identify any operational
constraints, and review available maps and other system documentation to identify
appropriate staging areas.

B. The CONSULTANT will organize the project using BaseCamp, a tool which
facilitates communication internally and with our CLIENT and provide the CLIENT
with access instructions.

Task 2 - Sanitary Sewer Smoke Testing
A. The CONSULTANT will provide the CLIENT with English and Spanish templates for
smoke testing public notification. Public Notification includes publishing a notice in
the local paper, distributing door hangers and coordinating with the Town the use
of any available public notification system (Reverse 911, etc.).

B. The CONSULATANT will provide the labor and materials to perform smoke testing
of the sewer system.
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C. The CONSULTANT will ut)lize electronic devices to capture and log the location
and pictures of defects found by smoke testing. The data is captured in a format
compatible with the Towns existing GIS system.

Task 3 - Manhole Inspections and GIS Database
A. The CONSULTANT will assess currently available data. Load any available data into
existing maps for reference. This includes scanning and georeferencing any existing
system paper maps and loading any GIS files that may exist.
B. The CONSULTANT will Design and implement a file geodatabase using industry
standards in database design.

C. The CONSULTANT will locate and survey all above ground sewer features, an
anticipated 80 manholes. Utilize survey grade GNSS equipment where it is
estimated 85% of locations will be of survey quality and the remaining 15% will be
of mapping grade Class B GPS quality.
D. Digital photographs will be taken of the manholes to visually document condition,
damage, deterioration, and presence of debris or sediment. CONSULTANT will use
a 360' camera submersed in structures (as long as structure allows) to collect high
resolution, detailed 360' view photos. The panoramic images collected will be used
to determine manhole condition, damage, deterioration, and presence of debris.
E. Upon completion of the inspection, each manhole will receive a report detailing the
following items:
~
~
~
~

~
~
~

~

•

>

Physical location (street address)
Established manhole number (CLIENT Input Required)
Inspection date
Inspection crew
Basin and sub-basin names (CLIENT Input Required)
Invert depth and pipe diameters
Physical condition (cover, walls, bench, invert, etc.)
Material type (manhole and pipes) (CLIENT Input Required)
Inflow/Infiltration entry points
Other deficiencies noted

F. Utilize the GPS located utility features, record drawings and staff input to connect
the sewer line utility and develop network topology. Connectivity questions and
concerns will be flagged and passed to CLIENT for review.
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Task 4 - CCTV Inspections
A. The CONSULTANT will procure subcontract services for the approved cleaning I
CCTV list. CCTV inspections will be in accordance with the industry standard
Pipeline Assessment and Certification Program (PACP) standards. The gravity
sewer will be videotaped with a self-propelled closed-circuit television system,
which includes a color, pan and tilt camera coupled with a laptop computer
equipped with a digital recorder and inspection reporting software.
B. The CONSULTANT will review the CCTV inspection data for Quality Assurance
and Quality Control. The CONSULTANT will provide a digital copy of the video
assessment as well as an inspection log showing the location of deficiencies such
as: structural defects, surface damage, offset or separated joints, points of
infiltration, roots, etc. The log will also provide upstream and downstream manhole
numbers as well as the pipe diameter, material and length. All pipes will be
prioritized using NASSCO PACP methodology and will be scored based on noted
defects per the rating described below:
~
~
~
~
~

Grade 5 fail within
Grade 4 future.
Grade 3 Grade 2 Grade 1 -

Defects require immediate attention. Pipe has failed or will likely
the next five years
Sever defects that will become Grade 5 within the foreseeable
Moderate defects that will continue to deteriorate
Defects that have not begun to deteriorate
Minor defects

C. The CONSULTANT will evaluate the results of the CCTV Inspection and for the
purpose of summarizing the findings, which will be included as part of the CAR.
D. As with all aspects of this project, all data will be captured within an ArcGIS feature
class for the Client to incorporate into their existing dataset.
E. The CONSULTANT will review invoices and pay the CCTV subcontractor for
accepted services provided.
F. The Consultant will submit for payment to the Town, the cost of paid invoices plus

15%.

TaskS- Conditional Assessment Report (CAR)
A. The CONSULTANT will prepare a CAR to summarize the results of the smoke
testing, manhole evaluation and CCTV work performed.
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B. The CAR will include a Risk Matrix. Risk matrices provide a useful tool for carefully
prioritizing infrastructure repair and/or replacement needs based on the likelihood
of failure and the potential adverse effects of failure for both humans and the
environment. Using this tool will help prioritize the sanitary sewer devices and
appurtenances that are most in need of attention.

C. The CAR will include a Decision Matrix. A decision matrix provides a repetitive
method of ranking projects based on quantitative tabulations resulting in "apples
to apples" comparisons. The Decision Matrix will assist with prioritizing the
projects and will also provide an opinion of cost to repair.

C.

GPS/GIS Basin Additional Services
Services that are not included in Section B or are specifically excluded from this
AGREEMENT shall be considered Additional Services. The CONSULTANT will furnish or
obtain from others Additional Services if requested in writing by the CLIENT and accepted
by the CONSULTANT. Additional Services shall be paid by the CLIENT in accordance with
the Fee & Expense Schedule outlined in Exhibit II.
• Heavy or hand cleaning of sewer lines
~ Resident Project Representative Services

D.

Client Responsibilities
During the performance of the CONSULTANT's services under this AGREEMENT, the
CLIENT will:
~

Provide any information needed to complete the PROJECT not specifically addressed in
the Scope of Services
~ Provide all available information pertinent to the PROJECT. including any GIS
information. reports, maps, drawings. and any other data relative to the PROJECT
• Examine all proposals. reports. sketches. estimates and other documents presented by
the CONSULTANT and render in writing decisions pertaining thereto within a
reasonable period so as not to delay the services of the CONSULTANT
~ Give prompt written notice to the CONSULTANT whenever the CLIENT observes or
otherwise becomes aware of any defect in the PROJECT
~ Handle matters requiring an attorney at law
~ Provide smoke test notifications to community prior to smoke testing phase of project.
• Uncover paved over manholes. requiring assessment. in a timely manner.

Any changes to the alternatives or PROJECT requirements after CONSULTANT have
begun work may require additional fees.
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Compensation for Services
A.

Lump Sum Fee
CONSULTANT proposes to provide the following Scope of Services previously
outlined on a Lump Sum Fee basis as described in the table below plus reimbursable
expenses. Compensation shall not exceed the total estimated compensation amount
unless approved in writing by CLIENT.

Task
Number

Task Name

1

Project Administration

2

Sanitary Sewer Smoke Testing

$16,500

3

Manhole Inspections and GIS Database

$18,000

4

CCTV Inspections

$55,000

5

Conditional Assessment Report (CAR)

$12,000

Total

F.

Lump Sum
Fee

$8,500

$110,000

1.

CONSULTANT may alter the distribution of compensation between individual
phases noted herein to be consistent with services rendered but shall not
exceed the total Lump Sum amount unless approved in writing by the CLIENT.

2.

The Lump Sum includes compensation for CONSULTANT's services.
Appropriate amounts have been incorporated in the Lump Sum to account for
labor costs. overhead. profit, expenses and Consultant charges.

3.

The portion of the Lump Sum amount billed for CONSULTANT's services will
be based upon CONSULTANT's estimate of the percentage of the total services
completed during the billing period. If any Reimbursable Expenses are expressly
allowed, CONSULTANT may also bill for any such Reimbursable Expenses
incurred through the billing period.

Timeline for Services
CONSULTANT will begin services immediately upon receipt of signed contract.
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Acceptance
Receipt of an executed copy of this agreement will serve as the written agreement
between CONSULTANT and CLIENT for the services outlined.

Submitted by CONSULTANT:

Accepted by CLIENT:

WithersRavenel,lnc.
115 MacKenan Drive
Cary, NC 27511

Wayne County
224-226 East Walnut Street
Goldsboro, NC 27534

A1:ffJzed Siglfature----.

Authorized Signature

Jeffrey J. Wing, PE, LEED AP
Printed Name

Printed Name

Vice President, Director - Utilities
Title

Title

jwing@withersravenel.com
Email Address

Email Address

ClJL/0/ w

919.469.3340
Phone

Phone

PREAUDIT STATEMENT: This instrument has been preaudited in the manner required by the local
Government Budget and Fiscal Control Act (NC G.S. 159-28(a)).
Signature of Finance Officer:
Printed Name:
Date:
Exhibit I -Terms and Conditions
Exhibit II- Master Fee Schedule

Wayne County- 2019 Wayne County Sewer Study
April 11. 2019

WR Project No. 02181144.00
Page 6 of 6
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E><HIBIT I
Standard Terms and Conditions
WithersRavenel, Inc.
The proposal submitted by WithersRavenel, INC. ("CONSULTANT") is subject to the following terms and conditions (collectively referred to as
the "Agreement") and, by accepting the proposal, the services, or any part thereof, the CLIENT agrees and accepts the terms and conditions outlined below:

1.

Payment:
a)

The CLIENT will pay CONSULTANT for services and expenses

in accordance with periodic invoices to CLIENT and a final
invoice upon completion of the services. Each invoice is due
and payable in full upon presentation to CLIENT. Invoices are

past due after 30 days. Past due amounts are subject to
interest at a rate of one and one-half percent per month (18%
per annum) on the outstanding balance from the date of the
invoice.
b)

If the CLIENT fails to make payment to the CONSULTANT
within 45 days after the transmittal of an invoice, the
CONSULT ANT may, after giving 7 days written notice to the
CLIENT, suspend services under this Agreement until all
amounts due hereunder are paid in full. If an invoice remains
unpaid after 90 days from invoice date, the CONSULTANT
may terminate the Agreement and/or initiate legal
proceedings to collect the fees owed, plus other reasonable
expenses of collection including attorney's fees.

Notification of Breach or Default The CLIENT shall provide prompt
2.
written notice to the CONSULTANT if CLIENT becomes aware of any
breach, error, omission or inconsistency arising out of CONSULTANT's
work or any other alleged breach of contract by the CONSULTANT. The
failure of CLIENT to provide such written notice within ten {10) days
from the time CLIENT became aware of the fault, defect, error, omission,
inconsistency or breach, shall constitute a waiver by CLIENT of any and
all claims against the CONSULTANT arising out of such fault, defect,
error, omission, inconsistency or breach. Emails shall be considered
adequate written notice for purposes of this Agreement.
3.
Standard of Care: CONSULTANT shall perform Agreement for
CLIENT in a professional manner, using that degree of care and skill
ordinarily exercised by and consistent with the standards of
professionals providing the same services in the same or a similar locality
as the project. THERE ARE NO OTHER WARRANTIES, EXPRESSED OR
IMPLIED, INCLUDING WARRANTIES OF MERCHANTABILITY OR
FITNESS FOR A PARTICUlAR PURPOSE THAT WILL OR CAN ARISE
OUT OF THE SERVICES PROVIDED BY CONSULTANT OR THIS
AGREEMENT.
4.
Waiver of Consequential Damages/Limitation of Liability: CLIENT
agrees that CONSULTANt's aggregate liability for any and all claims that
may be asserted by CLIENT is limited to $50,000 or to the fee paid to
CONSULTANT under this Agreement, whichever is greater. Both
CLIENT and CONSULTANT hereby waive any right to pursue claims for
consequential damages against one another, including any claims for lost
profits.
5.
Representations of CLIENT: CLIENT warrants and covenants that
sufficient funds are available or will be available upon receipt of
CONSULTANT's invoice to make payment in full for the services
rendered by CONSULTANT, and that such payments shall be made in a
timely fashion.
6.
Ownership of Instruments of Service: All reports, plans.
specifications, field data and notes and other documents, including all
documents on electronic media, prepared by the CONSULTANT as
instrument of service, shall remain the property of the CONSULTANT.
The CONSULTANT shall retain all common law, statutory and other
rights, including the copyright thereto.ln the event of termination of this
Agreement and upon full payment of fees owed to CONSULTANT.
WithersRavenel. Inc.

CONSULTANT shall make available to CLIENT copies of all plans and
specifications.
7.
Change Orders: CONSULTANT will treat as a change order any
written or oral order{including directions, instructions, interpretations or
determinations) from CLIENT which request changes in the Agreement
or CONSULTANT's scope of work. CONSULTANT will give CLIENT
written notice within ten {10) days of a Change Order of any resulting
increase in CONSULTANT's fees.
8.
Opinion of Cost/Cost Estimates: Since the CONSULTANT has no
control over the cost of labor, materials, equipment of services furnished
by others, or over methods of determining prices, or over competitive
bidding or market conditions, any and all opinions as to costs rendered
hereunder, including but not limited to opinions as to the costs of
construction and materials, shall be made on the basis of its experience
and qualifications and represent its best judgment as an experienced and
qualified professional familiar with the construction industry; but the
CONSULTANT cannot and does not guarantee the proposals, bids or
actual costs and will not vary significantly from opinions of probable
costs prepared by it. If at any time the CLIENT wishes greater assurances
as to the amount of any costs, he shall employ an independent cost
estimator to make such determination.
9.
Assignment and Third Parties: Nothing under this Agreement shall
be construed to give any rights or benefits in this Agreement to anyone
other than the CLIENT and CONSULTANT, and all duties and
responsibilities undertaken pursuant to this Agreement will be for the
sole and exclusive benefit of the CLIENT and the CONSULTANT and not
for the benefit of any other party. Neither the CLIENT nor the
CONSULTANT shall assign, sublet, or transfer any rights under or
interests in this Agreement without the written consent of the other
which shall not be unreasonably withheld. However, nothing contained
herein shall prevent or restrict the CONSULTANT from employing
independent subconsultants as the CONSULTANT may deem
appropriate to assist in the performance of services hereunder.
10. Project Site: Should CLIENT not be owner of the project site, then
CLIENT agrees to notify the site owner of the possibility of unavoidable
alteration and damage to the site. CLIENT further agrees to indemnify,
defend and hold CONSULTANT harmless against any claims by the
CLIENT or persons having possession of the site through the Owner
which are related to such alteration or damage.
11. Access to Site: CLIENT is responsible for providing legal and
unencumbered access to site, including securing all necessary site access
agreements or easements. to the extent necessary for the
CONSULTANT to carry out his services.
12. Survival: All of CLIENT's obligations and liabilities, including but not
limited to, its indemnification obligations and limitations, and
CONSULTANT's rights and remedies with respect thereto, shall survive
completion of the expiration or termination of this Agreement.
13. Termination: Either party may terminate the Agreement with or
without cause upon ten {10) days advance written notice, if the other
party has not cured or taken reasonable steps to cure the breach giving
rise to termination within the ten (10) day notice period. If CLIENT
terminates without cause or if CONSULTANT terminates for cause,
CLIENT will pay CONSULTANT for all costs incurred, non~cancelable
commitments, and fees earned to the date of termination and through
demobilization. including any cancellation charges of vendors and
subcontractors, as we11 as demobilization costs.

Standard Terms & Conditions
Effective September 25, 2017

Page 1
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14. Severability: If any provision of this Agreement, or application

thereof to any person or circumstance, is found to be invalid then such
provision shall be modified if possible, to fulfill the inlenl of the parties
as reflected in the original provision, the remainder of this Agreement, or
the application of such provision to persons or circumstances other than
those as to which it is held invalid, shall not be affected thereby, and each
provision of this Agreement shall be valid and enforced to the fullest

extent permitted by the law.
15. No Waiver: No waiver by either party of any default by the other
party in the performance of any provision of this Agreement shall
operate as or be construed as a waiver of any future default, whether
like or difference in character.
16. Merger, Amendment: This Agreement constitutes the entire
Agreement between the CONSULTANT and the CLIENT and all
integrated negotiations, written and oral understandings between the
parties are merged herein. This Agreement can be supplemented and/or
amended only by a written document executed by both the
CONSULTANT and the CLIENT

17. Unforeseen Occurrences: If, during the performance of services
hereunder, any unforeseen hazardous substance, material, element of
constituent or other unforeseen conditions or occurrences are
encountered which, affects or may affect the services, the risk involved
in providing the service, or the recommended scope of services,
CONSULTANT will promptly notify CLIENT thereof. Subsequent to that
notification, CONSULTANT may: (a) if practicable, in CONSULTANT's
sole judgment and with approval of CLIENT, complete the original scope
of services in accordance with the procedures originally intended in the
Proposal; (b) Agree with CLIENT to modify the scope of services and the
estimate of charges to include study of the previously unforeseen
conditions or occurrences, such revision to be in writing and signed by
the parties and incorporated herein; or (c) Terminate the services
effective on the date of notification pursuant to the terms of the
Agreement.
18. Force Majeure: Should completion of any portion of the Agreement
be delayed for causes beyond the control of or without the fault or
negligence of CONSULTANT, including force majeure, the reasonable
time for performance shall be extended for a period at least equal to the
delay and the parties shall mutually agree on the terms and conditions
upon which Agreement may be continued. Force majeure includes but is
not restricted to acts of God, acts or failures of governmental authorities,
acts of CLIENT's contractors or agents, fire, floods, epidemics, riots,
quarantine restrictions, strikes, civil insurrections, freight embargoes, and
unusually severe weather.
19. Safety: CONSULTANT is not responsible for site safety or
compliance with the Occupational Safety and Health Act of 1970
("OSHA"). Job site safety remains the sole exclusive responsibility of
CLIENT or CLIENT's contractors, except with respect to
CONSULTANT'S own employees. Likewise, CONSULTANT shall have no
right to direct or stop the work of CLIENT's contractors, agents or
employees.
20. Dispute Resolution/Arbitration: Any claim or other dispute arising
out of or related to this Agreement shall be subject to Arbitration under
the Federal Arbitration Act. Such claims and disputes shall first be subject
to non·binding mediation, and if mediation is unsuccessful, shall be
subject to Arbitration in accordance with the Construction Industry
Arbitration Rules of the American Arbitration Association currently in
effect. Any demand for Arbitration shall be filed in writing with the other
party and with the American Arbitration Association.

22. Hazardous Substances: CLIENT agrees to advise CONSULTANT
upon execution of this Agreement of any hazardous substances or any
condition existing in, on or near lhe Projed Site presenling a potential
danger to human health, the environment or equipment. By virtue of
entering into the Agreement or of providing services, CONSULTANT
does not assume control of, or responsibility for, the Project Site or the
person in charge of the Project Site or undertake responsibility for
reporting to any federal, state or local public agencies, any conditions at
the project site that may present a potential danger to the public, health,
safety or environment except where required of CONSULTANT by law.
In the event CONSULTANT encounters hazardous or toxic substances
or contamination significantly beyond that originally represented by
CLIENT, CONSULTANT may suspend or terminate the Agreement.
CLIENT acknowledges that CONSULTANT has no responsibility as a
generator, treater, starer, or disposer of hazardous or toxic substances
found or identified at a site and CLIENT agrees to defend, indemnify, and
hold harmless CONSULTANT, from any claim or liability, arising out of
CONSULTANT's performance of work under the Agreement and made
or brought against CONSULTANT for any actual or threatened
environmental pollution or contamination except to the extent that
CONSULTANT has negligently caused such pollution or contamination.
23. Choice of Law: The validity, interpretation, and performance of this
Agreement shall be governed by and construed in accordance with the
law of the State of North Carolina, excluding only its conflicts of laws
principles.
24. Construction Services: If construction administration and review
services are requested by the CLIENT, CLIENT agrees that such
administration, review, or interpretation of construction work or
documents by CONSULTANT shall not relieve any contractor from
liability in regard to its duty to comply with the engineering standards for
the Project, and shall not give rise to a claim against a contractor's failure
to hold in accordance with the applicable plans, specifications or
standards.
25. Field Representative: If CONSULTANT provides field services or
construction observation services, the presence of the CONSULTANT's
field personnel will only be for the purpose of providing observation and
field testing of specific aspects of the Project. Should a contractor be
involved in the Project, the CONSULTANT's responsibility does not
include the supervision or direction of the actual work of any contractor,
its employees or agents. All contractors should be so advised.
Contractors should also be informed that neither the presence of the
CONSULTANT's field representative nor the observation and testing by
the CONSULTANT shall excuse contractor in any way for defects in
contractor's work. It is agreed that the CONSULTANT will not be
responsible for job or site safety on the Project and that the
CONSULTANT does not have the right to stop the work of any
contractor.
26. Submittals: CONSULTANT's review of shop drawings and other
submittals is to determine conformity with the design concept only.
Review of shop drawings and submittals does not include means,
methods, techniques or procedures of construction, including but not
limited to, safety requirements.

21. Independent Contractor: In carrying out its obligations,
CONSULTANT shall be acting at all times as an independent contractor
and not an employee, agent, partner or joint venturer of CLIENT.
CONSULTANT's work does not include any supervision or direction of
the work of other contractors, their employees or agents, and
CONSULTANT's presence shall in no way create any liability on behalf
of CONSULTANT for failure of other contractors, their employees or
agents to properly or correctly perform their work

WithersRavenel, lnc.

Standard Terms & Conditions
Effective September 25,2017

Page 2
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Our People. Your Success.

U<HIBIT II
Fee & Expense Schedule

Effective January 1. 2019 - Schedule is subject to change

Engineers: Planners; Surveyors
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TO:

Wayne County Board of Commissioners

FROM:

Noelle Woods, Wayne County Purchas
1mg
.

DATE:

April25 , 2019

SUBJECT:

Award for Stream Debris. Removal Project'Part 5

~'

Manage~

VJ

A request for bids (RFB) was sent out on April4, 2019. On April 18, 2019 five bids
were received and they are listed below for your reference. We respectfully request awarding the
bid to Coastal Plains Clearing. The lowest responsive responsible bidder.
COMPANY

ADDRESS

BID AMOUNT

Pride Contracting

12603 Camp Charles Road, Bailey, NC

$427,485.00

The Blackmon Companies, Inc.

P.O. Box 1104 Smithfield, NC

$497,629.77

Coasta l Plains Clearing

P.O. Box 151, Seven Springs, NC 28578

$398,115.76

J&J

1815-C Virginia Rd, Edenton, NC 27932

$782,657.15

KDF

310 Tidwell Drive, Alpharetta, GA

413,523.33
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NORTH CAROLINA
WAYNE COUNTY
RESOLUTION #2019-11: A RESOLUTION ADOPTING THE TWENTY- SEVENTH
AMENDMENT TO THE POSITION CLASSIFICATION AND PAY PLAN FOR WAYNE
COUNTY, NORTH CAROLINA
WHEREAS, the Board of Commissioners has previously adopted on July I, 2015 a
Position Classification and Pay Plan by formal resolution; and
WHEREAS, that resolution requires that any amendment to the Plan must be done by
written resolution duly adopted by the Board of Commissioners; and
WHEREAS, the County Manager and Human Resources Director have recommended an
amendment to said Plan, and the Board of Commissioners wishes to approve it;
NOW, THEREFORE BE IT RESOLVED by the Wayne County Board of
Commissioners as follows:

FACILITIES
Grounds Supervisor- ORC
Maintenance Tech V
Grounds/BORC

ANIMAL SHELTER
Animal Shelter Attendant

Previous
Classification
Grade

New
Classification
Grade

Effective
Date

ADD POSITION

70

MAY 7, 2019

ADD POSITION

61

MAY7,2019

WRONG GRADE
CORRECT GRADE 59
57

Section I: That the following changes to the Position Classification and Pay Plan are hereby
adopted as an amendment to the Plan, and the County Manager and Human Resources Director
are authorized to insert these changes in the Plan documents:
Section 2: This Resolution shall become effective immediately upon its adoption.
Passed and adopted this 7th day of May, 2019.
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a.~ a.~m
Joe Gurley, Chairman
Wayne County Board of Commissioners
Attest:

~/~

Carol Bowden, Clerk to the Board
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All position titles in BOLD TYPE are either UPDATED or NEW
as of the Amended Date

COUNTY OF WAYNE, NORTH CAROLINA
POSITION CLASSIFICATION AND PAY PLAN
Amended May 7, 2019
by Resolution # 2019-11
GRADE
52

MINIMUM MIDPOINT MAXIMUM
$16,385

$20,463

$25,555

STATUS JOB TITLE
HOUSEKEEPING ASSISTANT
LIBRARY PAGE
SENIOR CENTER WORKER

54

$18,065

$22,560

$28,174

55

$18,968

$23,688

$29,583

56

$19,916

$24,872

$31,063

COMM HEALTH ASST BF COUNSELOR

4-H FYP COORDINATOR
COMMUNITY HEALTH TECH
RECEPTIONIST
SITE MAINTENANCE/ATTENDANT
VOLUNTEER COORDINATOR
WEIGHMASTER REG. PT.

57

$20,912

$26,116

$32,615

MAIL DEPOSIT SERVICES COORDIN
OFFICE ASST Ill/INTERPRETER
PROCESSING ASST Ill/INTERPRETER
PUBLIC INFORMATION ASSISTANT Ill

58

$21,957

$27,422

$34,246

DEPUTY REGISTER OF DEEDS I

59

$23,055

$28,793

$35,958

ACCOUNTING CLERK IV
ACCOUNTING TECH I
ADMINISTRATIVE ASSISTANT
ANIMAL CONTROL OFFICER I

ANIMAL SHELTER ATTENDANT
DENTAL ASSISTANT
GROUNDSKEEPER
INCOME MAINTENANCE TECHNICIAN
LIBRARY ASSISTANT
MAINT TECH 1/GROUNDSKEEPER
MAINTENANCE ASSISTANT
MEDICAL RECORDS ASSISTANT IV
OFFICE ASSISTANT IV
PATIENT RELATIONS REPRESENT IV
PROCESSING ASSISTANT IV
PROCESSING UNIT SUPERVISOR IV
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Grade 59 (cont).

PUBLIC INFORMATION ASST IV
SECRETARY IV

60

$24,208

$30,232

$37,756

ADMINISTRATIVE SECRETARY II

61

$25,418

$31,744

$39,645

ACCOUNTING TECH II
ADMIN ASST-SAFETY COORD
ADMIN ASST-WEIGHMASTER
ANIMAL CONTROL OFFICER II
DENTAL ASSISTANT SUPERVISOR
DEPUTY REGISTER OF DEEDS II
ELECTIONS SPECIALIST
EMER MED SRV TECH-BASIC
INCOME MAINT CASEWORKER I
JETPORT LINE TECHNICIAN
MAINTENANCE TECHNICIAN I

MAINTENANCE TECHNICIAN 1/GROUNDS/ORC
OPERATIONS MANAGER
PERSONNEL ASSISTANTV
PROCESSING UNIT SUPERVISOR V
RECYCLING TECHNICIAN
TAX ASSISTANT I
62

$26,689

$33,331

$41,626

4-H PROGRAM ASSISTANT
4-H SITE DIRECTOR
ASSISTANT REGISTER OF DEEDS I
EMER MED SRV TECH-BASIC-LEADER
LICENSED PRACTICAL NURSE II
LITERACY COORDINATOR
MAINTENANCE TECHNICIAN II
MAPPER
MAPPER/PROPERTY TRANSFER OFFICER
PLANNER
RECYCLING COORDINATOR
SOCIAL WORK TRAINEE

63

$28,023

$34,998

$43,708

ACCOUNTING TECH Ill
ADMINISTRATIVE ASSISTANT I
ASST REGISTER OF DEEDS II
ASST COUNTY VETERANS OFFICER
CH PERMIT ANALYST
CHILD SUPPORT AGENT I
DSS FOREIGN LANGUAGE INTERPRETER II
EMER MED SRV TECH-INTERMEDIATE
EMT-INTERMEDIATE W/A PARAMEDIC
INCOME MAINTENANCE CASEWORKER II
INFO CASE ASSISTANT
MAINTENANCE TECHNICIAN Ill
PROCESSING ASSISTANT V
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Grade 63 (cont.)

SOCIAL WORKER I
TAX ASSISTANT Ill/LISTING SUPERVISOR
WAYNENET CALL TAKER
WAYNENET PLANNER

64

$29,425

$36,748

$45,893

ADMIN & PROGRAM ASSISTANT
ADMIN ASST TO SHERIFF
ASST CIRCULATION DEPT HEAD
DETENTION OFFICER I
DETENTION OFFICER II
DETENTION OFFICER II/COURT SPEC
DETENTION OFFICER II/INMATE CONTROL
DETENTION OFFICER II/INMATE SERVICES
DETENTION OFFICER II/INTERPRETER
DETENTION OFFICER-ENTRY LEVEL
ELECTRICIAN
GIS SPECIALIST
LIBRARY ASST IV-ECRR COORDINATOR
E/E

LIBRARY BR. MGR-PIKEVILLE/FREMONT

E/E

LIBRARY BR. MGR.-STEELE MEMORIAL
MEDICAL LABORATORY TECH II
SOIL CONSERVATION ADMIN & PROGRAM ASST
SOIL CONSERVATION TECHNICIAN I
TELECOMMUNICATOR
TELECOMMUNICATOR I

65*

$30,896

$38,585

$48,187

E/E

ANIMAL SHELTER SUPERVISOR
BENEFITS COORDINATOR
BUS/PERSONAL PROPERTY ADMIN
CHILD SUPPORT AGENT II
CRIMINAL ANALYST
DEPUTY TAX COLLECTOR
EMT-INTERMD-FIELD TRAINING OFF
ENVIRONMENTAL TECH-SOLID WASTE
EQUIPMENT OPERATOR/TRUCKS
HUMAN RESOURCES ADMIN ASST
INCOME MAINTENANCE CASEWORKER Ill
INC MAINTENANCE INVESTIGATOR II
MAINTENANCE SUPERVISOR
OFFICE MANAGER
PARENTS AS TEACHERS EDUCATOR
PRE-TRIAL RELEASE ADMIN ASST
PRE-TRIAL RELEASE COORDINATOR
PROCESSING UNIT SUPERVISOR V
PUBLIC HEALTH EDUCATION SPECIALIST
TELECOMMUNICATOR II
TELECOMMUNICATOR- ASST SUPER
TELECOMMUNICATOR- LEAD

E/A

WAYNENET COORDINATOR
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$32,441

$40,514

4-H AFTERSCHOOL ASSISTANT DIR.

$50,597

FOREIGN LANGUAGE INTERPRETER
HEAVY EQUIPMENT OPERATOR
LEAD CHILD SUPPORT AGENT II
MAINTENANCE TECH II-PLUMBING
NUTRITIONIST II
TELECOMMUNICATOR-SUPERVISOR
67

$34,063

$42,540

$53,127

APPRAISER
CHILD SUPPORT SUPERVISOR I
DEPUTY SHERIFF I
DEPUTY SHERIFF II
DEPUTY SHERIFF/ACE
DEPUTY SHERIFF/CIVIL
DEPUTY SHERIFF/COURTS
DEPUTY SHERIFF/CRIME PREVENTIO
DEPUTY SHERIFF/DRUGS
DEPUTY SHERIFF/ENTRY
DEPUTY SHERIFF/MASTER DEPUTY
DEPUTY SHERIFF/PATROL
DEPUTY SHERIFF/SRO
DEPUTY SHERIFF/WARRANTS
DETENTION OFFICER-CPL
DETENTION OFFICER-CPL/COURT SPEC
DETENTION OFFICER-CPL/INMATE SERV
DETENTION OFFICER-CPL/LITIER
DETENTION OFFICER-CPL/TRANSPORT
EMS PARAMEDIC
EMS PARAMEDIC-LEAD
ENFORCEMENT OFFICER-PLANNING
ENVIRONMENTAL HLTH SPECIALIST
HEAVY EQUIPMENT MECHANIC
E/E

HOUSEKEEPING SUPERVISOR
INC MAINTENANCE SUPERVISOR II
MAPPING SUPERVISOR
RECYCLING COORD/CODE ENFORCER
SOIL CONSERVATION TECHNICIAN II
STATE COST SHARE TECHNICIAN

68

$35,766

$44,667

$55,783

69

$37,554

$46,900

$58,572

BUILDING CODE INSPECTOR I
CHILD SUPPORT SUPERVISOR II
HUMAN SERVICES COORDINATOR Ill
IT SUPPORT TECHNICIAN
MEDICAL RECORDS MANAGER II
OFFICE MANAGER/ASST. CLERK
PERSONNEL TECHNICIAN Ill
QA/TRAINING COORDINATOR
E/E

ANIMAL SERVICES DIRECTOR
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Grade 69 (cont.)

BUILDING CODE INSPECTOR II
DAY REPORTING CENTER DIRECTOR
DEPUTY SHERIFF-CPL/COURTS
DEPUTY SHERIFF-CPL/DRUGS
DEPUTY SHERIFF-CPL/PATROL
DEPUTY SHERIFF-CPL/SRO
DEPUTY SHERIFF-CPL/WARRANTS
DEPUTY SHERIFF-DOMESTIC VIOLENCE
DEPUTY SHERIFF-DETECTIVE
DETENTION OFFICER -BOOKING SGT
DETENTION OFFICER-1ST SGT
DSS- I.T. SUPPORT LIAISON
EH SPEC/ FOOD & LODGING COORD
EMS PARAMEDIC-QRV
FACILITIES MAINTENANCE SUPV
FIELD SUPERVISOR
FLEET MAINTENANCE SUPERVISOR
INCOME MAINTENANCE SUPERVISOR Ill
IN-HOME AIDE PROGRAM SUPERVISOR
IT SENIOR SUPPORT TECHNICIAN
LIBRARY BRANCH MGR-STEELE W/A 69
LIBRARY CHILDREN'S DEPT. HEAD
LIBRARY CHILDREN$ DEPT-SUPERVI
LIBRARY IT SYSTEM ADMINISTRATO
LIBRARY REFERENCE LIBRARIAN
E/A

LITERACY CONNECTIONS DIRECTOR
MRACC EVENT MANAGER
MRACC VENUE SERVICES MANAGER
RESEARCH/MARKET! NG SPECIALIST
SOCIAL WORKER Ill

E/E

SOIL CONSERVATION COORDINATOR
SOLID WASTE FIELD SUPERVISOR

E/E

70

$39,432

$49,246

$61,501

VETERANS SERVICES OFFICER
BUILDING CODE INSPECTOR Ill
CHIEF PROP TRANSFER OFFICER
DENTAL HYGIENIST
DEPUTY SHERIFF-SGT/ACE
DEPUTY SHERIFF-SGT/CIVIL
DEPUTY SHERIFF-SGT/COURTS
DEPUTY SHERIFF-SGT/DETECTIVE
DEPUTY SHERIFF-SGT/PATROL
DEPUTY SHERIFF-SGT/SRO
DEPUTY SHERIFF-SGT/SS
DEPUTY SHERIFF-SGT/WARRANTS
ENVIRONMENTAL HEALTH SUPVR
GROUNDS SUPERVISOR -ORC

IT SUPPORT SPECIALIST
NUTRITIONIST Ill/REG DIETITIAN
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Grade 70 (cont.)

OES-CAD SPECIALIST
PUBLIC HEALTH NURSE I
RN SUPERVISOR
SOCIAL WORK SUPERVISOR II
SYSTEMS TECHNICIAN

71

$41,403

$51,708

$64,576

ADMINISTRATIVE OFFICER Ill
APPRAISER SUPERVISOR
BUILDING CODE SUPERVISOR
CIRCULATION DEPARTMENT HEAD
DEPUTY SHERIFF-1ST SGT/DRUGS
DEPUTY SHERIFF-1ST SGT/SOI
DEPUTY SHERIFF-1ST SGT/TACTICAL
DETENTION OFFICER- LIEUTENANT
ELECTIONS TECHNICIAN
EMS PARAMEDIC-SHIFT SUPV
IT SENIOR SUPPORT SPECIALIST
LIBRARY TECHNICAL SERVICES SUPV
MRACC SALES & MARKETING DIR.
PRODUCTION TECHNICIAN
PUBLIC HEALTH EDUCATION SUPVSR

72

$43,474

$54,294

$67,804

E/A

ACCOUNTING & BUDGET MANAGER

E/E

ACCT SPEC II/FIN REPORT/GRANT
ASSTTO CO MGR/CLKTO BOARD
ASST. PAYROLL ADMINISTRATOR

E/A
E/A

BUSINESS OFFICER I - DSS
BUSINESS OFFICER I- PUBLIC HEALTH
FIN REPORTING/ACCT SPEC II
GIS COORDINATOR
IT ASSOCIATE SYSTEMS ADMIN

E/A

LIBRARY REFERENCE DEPT HEAD

E/A

NUTRITION PROG DIRECTOR I
PUBLIC HEALTH NURSE II
PUBLIC HEALTH NURSE II

73

$45,648

$57,007

$71,195

E/E

SENIOR CITIZENS PROGRAM DIR
SOCIAL WORKER- IAT
TAX PROGRAMMER

E/E
E/A
E/A

911 CENTER MANAGER
ACCOUNTING & BUDGET MANAGER
AIRPORT MANAGER
ASSISTANT ASSESSOR/REVALUATION COORD.
ASSISTANT DIR OF HUMAN RESOURCES
ASSISTANT DIRECTOR SOLID WASTE
COLLECTIONS DIVISION MANAGER
DEPUTY SHERIFF-LT DEl/FORENSIC
DEPUTY SHERIFF-LT/CIVIL
DEPUTY SHERIFF-LT/DETECTIVE

E/A
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DEPUTY SHERIFF-LT/DRU(JS
DEPUTY SHERIFF-LT/PATROL
DEPUTY SHERIFF-LT/PILOT
DEPUTY SHERIFF-LT/SS
DEPUTY SHERIFF-LT/WARRANTS
E/E
E/P/C

ENVIRONMENTAL HEALTH SUPVSR II
IT SYSTEMS ADMINISTRATOR

E/A

MEDICAL LABORATORY SUPERVISOR

E/A

PAYROLL ADMINISTRATOR
PUBLIC HEALTH NURSE Ill

74

$47,930

$59,859

$74,755

E/E

PUBLIC INFORMATION OFFICER

E/A

PURCH/JT PURCH/INSURANCE

E/A

SOCIAL WORKER SUPERVISOR Ill

E/A

ACCOUNTING/PAYROLL SUPERVISOR

E/A

ASSISTANT TAX ADMINISTRATOR

E/E

INCOME MAINTENANCE ADMIN II

E/P/C
E/A

75*

76*

$50,326

$52,843

$62,851

$65,993

$78,492

$82,417

IT SENIOR SYSTEMS ADMINISTRATOR
MATERN. PROG MGR/PHN SUPV I

E/E

PUBLIC HEALTH NURSE SUPVSR I

E/E

SOCIAL WORK PROGRAM MANAGER

E/A

ASSISTANT FINANCE DIRECTOR

E/A

ASST EMS MGR/CLINICAL EDUCATOR

E/A

DEPUTY DIRECTOR-BD OF ELECTION

E/A

EMER MGMT COORDINATOR/ IT

E/E

EMS MANAGER/EMT PARAMEDIC

E/A

EXISTING BUS. & INDUSTRY SPEC.

E/E

FIRE MARSHALL

E/E

INSPECTIONS DIRECTOR

E/E

LIBRARY ASSISTANT DIRECTOR

E/E

PLANNING DIRECTOR

E/E

SERVICES ON AGING DIRECTOR

E/E

SOCIAL WORK PROGRAM ADMIN I

E/E

WAYNENET MANAGER

E/E

DEPUTY SHERIFF/CAPT/PATROL

E/E

DEPUTY SHERIFF-CAPT/CIVIL

E/E

DEPUTY SHERIFF-CAPT/INVESTIG

E/E

DETENTION OFFICER-CAPT

E/A

PH NURSE SUPERVISOR II

77*

$55,485

$69,293

$86,538

E/P/C

78*

$58,260

$72,758

$90,865

E/E
E/E

IT SYSTEMS ENGINEER
CSSPA II
EXECUTIVE DIR BD OF ELECTIONS

E/P/C

IT SENIOR SYSTEMS ENGINEER

E/P/C

IT TECH SERVICES SUPV

E/E

LIBRARY DIRECTOR
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79*

80*

$61,172

$64,231

$76,396

$80,216

$95,408

$100,179

E/E
E/E

PUBLIC INFO & MARKETING MGR
SOLID WASTE DIRECTOR

E/P
E/E
E/E

FACILITIES SUPERINTENDENT
HUMAN SERVICES DEPUTY DIRECTOR

E/E
E/P/C
E/E

81*

$67,443

$84,227

$105,187

E/E
E/E
E/P/L

82*

$70,815

$88,438

$110,447

TAX ADMINISTRATOR

DENTIST I

$97,502

$121,768

E/P/L

85*

$81,977

$102,378

$127,856

E/E
E/E
E/E
E/E
E/E
E/E
E/P/L
E/E
E/E
E/E
E/E

*

HUMAN RESOURCE DIRECTOR
OFFICE OF EMERGENCY SERVICES DIRECTOR
PHYSICIAN EXTENDER II

STAFF ADORNEY

$78,073

Not on Grade

DEPUTY SHERIFF- MAJOR
IT OPERATIONS MGR/APP ANALYST
JAIL ADMINISTRATOR- MAJOR

E/E
E/P/L

84*

NG*

DIRECTOR OF NURSING

FINANCE DIRECTOR
MRACC DIRECTOR
PROJECT MANAGEMENT DIRECTOR
PUBLIC HEALTH DIRECTOR
SOCIAL SERVICES DIRECTOR II
ASSISTANT COUNTY MANAGER
COUNTY ATIORNEY
COUNTY MANAGER
REGISTER OF DEEDS
SHERIFF
WC DEVELOPMENT ALLIANCE DIRECTOR

E/E designates Exempt Status/Executive
E/A designates Exempt Status/Administrative
E/P designates Exempt Status/Professional
E/P/C designates Exempt Status/Professional/Computers
E/P/L designates Exempt Status/Professional/Learned
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rfil Habitat for Humanity"
of Goldsboro-Wayne, Inc.

Wayne County Board of Commissioners
224 E. Walnut St.
Goldsboro, NC 27530
Re : County-owned property at 707 & 709 N. Georgia Ave.

To: The Wayne County Board of Commissioners.
Habitat for Humanity of Goldsboro-Wayne would like to formally request the donation of two
lots on North Georgia Avenue for the construction of two single-family homes.
These lots- 707 and 709 N. Georgia Ave.- are both jointly owned by the City of Goldsboro and
Wayne County. Habitat Goldsboro-Wayne has recently acquired several other properties in the
vicinity on North Alabama and Marshall streets and is planning to build 6 to 7 homes in this
existing residential neighborhood. These two lots would increase that total to 8 to 9.
We have also put in an official request to the City of Goldsboro for these lots.
If there are any questions or concerns, please do not hesitate to reach out. If any member of
the county commission or county staff would like to meet with me, visit these lots and discuss
our plans, please let me know.
Thank you for your consideration and support.

In partnership,

~-z..v---~
Matthew Whittle
Executive Director

" BUILDING FOUNDATIONS OF STRENGTH, STABILITY & SELF-RELIANCE
THROUGH AFFORDABLE SHELTER"
Habitat for Humanity + 131 E. W alnut Street + Goldsboro, NC 27530
Phone: 919.736.9592 + Fax: 919.736.9909 + office@habitatgoldsboro.org + www.habitatgoldsboro. org
Habitat Goldsboro-Wayne EIN # 56-2273434 & HFHI Group Exemption# 8545
HABITAT FOR HUMANITY GOLDSBORO-WAYNE DID NOT PROVIDE ANY GOODS O R SERVICES TO THE ABOVE MENTIONED CONTRIBUTOR
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Why New Software?
...,. Upgrade needed to our business processes
_.. Move to electronic documentation & approvals
_.. Future integration with more advanced software
_.. Reduce man hours to support organization
_.. Implement employee/vendor self-service portal

...,. Issues with current software
_.. Poor workflow processes
_.. Cumbersome data entry in current software
_.. Limitations on capabilities in current software
_.. Decreased support with current vendor

...,. Prepare for future timekeeping system implementation/integration
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Key Decision Makers
..,. Software Selection Committee
..,. IT
..,. Ryan Preble, IT Director
..,. Chris Stone, Operations Manager
..,. HR
..,. Ginger Moore, Assistant HR Director
..,. Finance/Payroll
..,. Allison Speight, Finance Director
..,. Angie Boswell, Assistant Finance Director
..,. Janice Rice, Accounting 8: Budget Manager
..,. Noelle Woods, Purchasing Manager
..,. Leigh Ann Blanton, Payroll Administrator
..,. GEMS Users (via survey)
..,. Management
..,. Board of Commissioners
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Software Selection Process
Ill>

Request for Information (RFI) - May 2018

Ill>

Review of information submitted by 7 vendors
..,. Immediate elimination of 1 vendor - Cornerstone

Ill>

Conducted conference calls, discovery calls and brief overviews of software with 6
vendors - August 2018
..,. Another elimination of 1 vendor - Quintel

Ill>

Held on-site demonstrations at Maxwell Center - August 2018
..,. Participation of 5 vendors
..,. Length of time from Y2 day to 1 day per vendor
..,. Further elimination of 2 vendors - Harris and Edmunds

Ill>

Visited NC counties using each of the top 3 remaining vendors - November 2018,
February 2019
..,. Used a grading matrix to evaluat e each vendor
..,. Conducted additional ref erence inquiries with Counties having recent experience in
implementation /upgrade process
..,. Were able to select top vendor - Tyler Technologies' Munis
liJ.

Why we eliminated Superion

liJ.

Why we eliminated Workday
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Why We Recommend Munis
.,...

Heavy NC presence/resources - over Y2 of counties in the state

.,...

Intimate knowledge of governmental accounting/NC requirements

.,...

Meets and exceeds Finance's desired improvements

.,...

~

Electronic routing and approval of transactions

~

Management dashboards

~

Drill-down feature of all documents associated with a transaction

~

Robust reporting feature

Offered significant improvement to current HR/Payroll processes
~

Employee self-service

~

Tracks employee for life (recruiting to retirement)

~

Generates and stores documentation for employees' personnel files

.,...

Competitive Et flexible cost structure

.,...

Offers on premise or cloud-based solution

.,...

Historically, strong reputation regarding support and on-going training

.,...

Opportunity to include Planning/ Inspections software
~

Their process selection recommended Tyler's EnerGov product

~

Consolidate their project with Finance/HR to save on cost, time & other resourc
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Next Steps
.,.. Approval of recommended vendor & authorization to begin contract
negotiations
.,.. Tentative contract proposal to BOC for approval in July 2019
.,.. Fall 2019-Winter 2020
~

Work with Tyler to prepare for implementation

~

Form End User Team to assist with departmental implementations and training

.,.. July 1, 2020 - Financials Go-Live Date (Tentative)
.,.. July 1, 2020 - EnerGov Go-Live Date (Tentative)
.,.. January 1, 2021 - HR/Payroll Go-Live Date (Tentative)
.,.. 2022 - Begin exploring options for timekeeping software
implementation /integration
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PURPOSE
Summary

Wayne County (the County) is a medium-sized local government entity in North
Carolina. Local governments in North Carolina have three main roles: the
protection of its citizens, provision of mandated & non-mandated services to its
citizens and contribution to the economic development of its community. To
ensure these roles are achieved, the local governing board must be able to
identify, collect, track and measure the revenues needed for these services.
They must also be able to categorize, budget and monitor the associated
expenditures of all of its services. In order to fulfill this responsibility in an
effective manner, it is necessary for the County to implement a modern computer
system to handle the complexity of the accounting system surrounding a
governmental organization. Specifically, the County manages a large number of
funds that must be budgeted and tracked individually; maintains $140+ million
budget annually; provides for the payroll of over 1,000 employees (full and parttime) and must ensure all of these activities comply with federal and state
regulations as well as in accordance with Generally Accepted Accounting
Principles (GAAP).
To ensure the County can meet its needs for proper oversight of these
responsibilities, it has become necessary to look at the implementation of a new
Financial Management System (FMS) and Human Resources Management
System (HRMS). Beyond the age of the current system, the County is looking to
leverage new technologies such as onboarding processes, self-service, budget
forecasting , and several other critical areas of responsibility that a new solution
would need to provide.
The primary focus of the County's efforts will be the automation of business
processes, increasing efficiencies and the integration with current systems in
place (i.e. Tax collection system and Register of Deeds system). The new
system is also expected to provide vastly improved business intelligence and
allow for greater transparency of County finance and budget decisions.
Our first steps in achieving this vision, is strategy; by ensuring our new
FMS/HRMS meets our needs today and addresses our long-term goals of
increased functionality and employee engagement.

Software Selection Committee

The County has appointed a Software Selection Committee comprised of the
departments critically affected by the software solution. Although the Software
Selection Committee will facilitate the process, the decisions to select the
software and implementation vendors will rest exclusively with the County's

3
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Board of Commissioners. The Software Selection Committee's responsibilities
during the process are to:
o Create and distribute a survey to all users of the current system to
consolidate and document feedback and suggestions for new software;
o

Using the feedback from the survey and experience from members of the
Committee, create a list of criteria, objectives and processes to be met by
the new FMS/HRMS software;

o Assist the County in preparing the Request for Inquiry (RFI) for the
FMS/HRMS software;
o

Review the vendor proposals submitted in response to the RFI and
schedule conference calls with each for further discovery of the viabil ity of
the vendor and their software;

o

Create a schedule of demonstrations by each vendor with the Committee
based upon the feedback received from the discovery call referenced
above.

o Develop demonstration scripts and evaluation tools for elevated vendors;
o

Staff and facilitate demonstrations/on-site interviews for elevated vendors;

o

Interview references of short-listed implementation vendors and create a
schedule of on-site visits of at least one reference per vendor;

o

Using the Grading Matrix below, evaluate the elevated vendors and
determine the vendor to recommended to the County Board of
Commissioners;

o

Provide a documented narration of the criteria, process and determination
used to choose the recommended vendor;

o

Create a summarized report to be presented to the Board of Commissioners
in the form of recommending the selected vendor and requesting
authorization to begin negotiating a contract with that vendor.

In addition to system selection services, Software Selection Committee will support
the County during contract negotiations with the vendor(s). The Software Selection
Committee will support the negotiation process with the participation of County
staff and its legal advisors as needed. The County will be responsible for the final
review and assembly of the software and professional services contracts. Software
Selection Committee's role in the negotiations process includes:
o Assisting the County in developing a Software License Agreement (SLA)
with the selected software vendor;
o Assisting the County in developing an Implementation Services Agreement
(ISA), including a Statement of Work (SOW) document, for the
implementation of the selected software;
4
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1:1

Assisting in parallel negotiations to obtain the most favorable contractual
terms with the vendor and,

1:1

Providing other advisory and analytical services, as requested by the
County.

Guidelines for the Committee
DOCUMENTATION OF RESULTS

Throughout the selection process, the Software Selection Committee will
document its findings as a group. They will rate vendors after there is a group
discussion using the criteria and categories outlined in this document. The score
sheets at the end of this document help to facilitate this process. The Project
Manager will be responsible for ensuring and maintaining detailed documentation.
Vendors should be specifically directed NOT to contact any County personnel,
other than specifically identified personnel, for meetings, conferences or
technical discussions that are related to the RFI. Unauthorized contact of any
County personnel may be cause for rejection of the vendor's proposal. All
communication regarding this proposal evaluation process must go through the
designated County official.

RATING SCALE

The County will use the rating scale shown below on the attached matrix to
evaluate software vendors during the on-site software demonstrations, and at
other decision points in vendor selection:
5-Exceptional

(i.e., "greatly exceeds basic needs")

4-Above Average

(i.e. , "exceeds basic needs")

3-Average

(i.e., "meets basic needs")

2-Below Average

(i.e., "barely meets basic needs")

1-Unsatisfactory

(i. e., "does not meet needs")

a-Unresponsive

(i.e., "did not provide enough information to judge")

Other Factors to Consider

5

Table of Contents

Attachment J Page 13
County of Wayne
FMS/HRMS Solution Vendor Evaluation
Version 1.8

Completeness and Accuracy is Essential
Evaluate whether a requirement is met based on the complete vendor
response. Vendors have an incentive to interpret requirements in selfserving ways that may not be consistent with the County's needs. A 'yes'
response on paper should not necessarily be taken at face value.
Note:
These responses will also be verified during the software
demonstrations/ interviews and on site visits.

Make More than One Pass in Establishing Ratings
Individual evaluators should make at least two passes at rating all proposals
before finalizing ratings for each criterion. More passes are encouraged .
After the first pass, examine the ratings for reasonableness. Using due
diligence and good judgment, evaluators should be particularly attentive to
understanding and justifying each of their ratings .

6
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PART II

SCOPE OF WORK

This project is a turnkey solution for a product that will provide a fully integrated
working system for the Wayne County Finance and Human Resources
Departments. The company awarded the contract will convert 100% of the current
finance, payroll, and HR data into to their proposed solution . The company will
also provide ongoing tra ining throughout the implementation process and provide
adequate documentation .
The scope for this project involves two primary areas: Human Resources and
Finance/Payroll management. The functional scope of this engagement includes
the following : Personnel and Benefits Administration, Recruiting, App licant
Tracking, Grievance Tracking, Workers Compensation , EmployeeNendor SelfService, Training, Performance Management, Budgeting, General Ledger,
Accounts Payable, Accounts Receivable, Grant/Project Management,
Contract/Bid Management, Purchasing, Fixed Asset tracking, Document
Management System, Payroll, and capability to fully integrate a module for Time
and Attendance in the future.
The County seeks integrated enterprise products (common database, application,
and interface) for th is project and favors experienced firms that have implemented
software in organizations similar to the County. The County seeks to implement
an Off-The-Shelf software package and to limit the amount of modification to the
base application. The evaluation plan covers the elevation and selection processes
for both the software vendor and the implementation vendor, from receipt of vendor
proposals through final contract negotiations.
The County used an appropriate evaluation/selection methodology that promotes
competition throughout each decision-making process. A series of "elevations"
were used to select finalists for implementation vendors. If a vendor failed to meet
expectations during any part of the process, the County has the right to proceed
with remaining vendors or could elevate a vendor that was previously not elevated .
The overall goal is to select a software implementation vendor that provides the
best value for the County and its employees.
The requests for software implementation vendor proposals has been developed
in response to the County's need for an integrated Human Resource and
Finance/Payroll System as a replacement to the current systems used by the
County. The overall objective of the project is to implement a software system
that is configured using best business practices, and that also provides
development tools that will enable the County to meet its future needs without
becoming heavily dependent upon external consultants. The evaluation and
negotiation process took into consideration the following specific objectives that
the County hopes to achieve:
•

Transform business processes associated with finance , payroll and
human resources from paper-intensive to a primary dependence on
electronic processes. This includes, but is not limited to, approval routing ,
7
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document storage, payments, self-service portals, web integration and
financial reconciliations. This will serve to eliminate manual and
redundant processes that result in duplicative effort and typographical
errors .
•

Improve the County's data retention , data analysis, and decision-making
capabilities. The upgrade in handling and storing data will allow fo r a
quicker turnaround on reporting and dissecting data to inform business
decisions.

•

Provide a dashboard for management by which they can easily view and
act upon pending transactions thereby speeding up the processes
involved with approving new hires, changes in payroll, approving
purchases, initiating budget amendments, etc. Additionally, this
dashboard will be utilized to set parameters for management by which
notifications will be issued on emerging data that may require attention.
For example, high expenditure in a line item early in the year would
indicate too much spending, an expenditure coded to the incorrect
account or the necessity for a budget amendment

•

Select a software package that will improve upon the current data entry
system in place. Specifically, the software needs to reduce and simplify
data entry in all modules related to Finance, Payroll and HR. Also, it will
ideally provide easier, cleaner access to such data for all users according
to their given security authorization.

•

Take advantage of all continued training and updates provided by the
software vendor to ensure the most efficient uses of the technology and to
ensure all modules are being utilized to their full capability.

•

Consider the software vendors that can provide location-friendly
resources. This includes conferences, regional user group meetings as
well as online community forums and tools.

•

Centrally track all associated personnel, payroll, and benefit data,
including personal information, salary, pay types, skills and certifications,
benefit plans, and leave balances.

•

Ensure full integration with all remaining third-party software packages.
While minimizing the third-party software is ideal, it is understood that this
cannot happen in every aspect of the County's business. Therefore, the
software must be able to accommodate these necessary programs, and it
is expected that the implementation team will work with the County to
ensure full integration is a success.
·

•

Electronically track and provide automated notifications for employee
milestones, such as expiration dates, eligibility dates, performance
evaluation dates, and other date-defined milestones.
8
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•

Easily accommodate the County's complex and evolving business rules,
such as adjustments in annual Memorandums of Understanding (MOU),
and legislative mandates.

9
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PART Ill RFI & RFI PROCESS:
Important Dates:

Release of RFI- May 31 , 201B
Deadline for vendors' questions to County- June 11 , 201B
Deadline for vendors' submission of proposals - June 14, 201B
Selection of vendors who will be invited to give onsite demonstrations vendor
demonstrations and presentations:
•

Cornerstone

•

Quintel (B/13/1B, 9am)

•

Superion/Central Square (B/14/1B, 1Oam)

•

Edmunds (B/15/1B, 12pm)

•

Tyler (B/16/1B, Bam)

•

Harris (B/23/1B, Bam)

•

Workday (B/23/1B, 12pm & B/24/1B, Bam)

All questions should be submitted to Noelle Woods,
Noelle.woods@waynegov.com, Purchasing Manager
An information Package was received from Cornerstone as well as the vendors
listed above. After the committee reviewed Cornerstone's submission they were
not chosen to give an onsite demonstration and presentation. Cornerstone only
had the Human Resources module and no Finance/Payroll capabilities. For this
reason they were eliminated from our selection process.
Wayne County is seeking to upgrade/enhance its financial processes, general
ledger management and payroll/human resources processing. Other items
Wayne County will be interested in viewing are as follows:
•
•
•
•
•
•
•

Seamless integration with all services across the software platform.
Seeking to enhance business processes along with utilizing state of the art
technology.
Reducing man hours required to complete Human Resource, payroll and
accounting tasks
Reducing the number of staff it takes to support 1,000 plus employees.
A software solution that can support 125,000 Wayne County Citizens.
A vendor that is familiar with NC reporting procedures, sales tax,
retirement, payroll and benefits.
Cutting edge budget reporting software.

10

Table of Contents

Attachment J Page 18
County of Wayne
FMS/HRMS Solution Vendor Evaluation
Version 1.8

Wayne County issued this Request for Information (RFI) to gather ideas, interest
and information from service providers for Finance, Payroll & Human Resources
Software. The RFI is intended to outline the market opportunity and invite
interested providers to submit their ideas and information to Wayne County. This
process will help Wayne County to see what providers have to offer and to view
new and innovative software in the governmental industry.

NOTE: The County welcomes responses to this RFI from all interested or
potentially interested parties. Since this is only to solicit preliminary interest and
ideas, this RFI should not be interpreted as an invitation for bids or request for
proposals. For the purposes of this RFI , the terms "respondent", "providers",
"vendor" mean an entity or entities submitting written response to this RFI.
System Requirements
Below is a list of basic requirements. Ensure the efficient and accurate capture of
data. The proposed system must include a content management system capable
of recording paper documentation as well as extract relevant data from the
County's Finance, Payroll and Human Resources system.

Provide convenient access to information and services
The proposed system will use secure web-based technologies and services to
allow employees (both internal and external) to submit personal updates, make
minor changes and view/print tax and payroll information .

Deliver timely and effective responses to customer requirements
The proposed system will use the concept of electronic government to maximize
the ability of county employees to perform many self-service functions without
having to visit a County office or having direct contact with employees. It will
provide workflow management capabilities to ensure service delivery is timely.

Incorporate integration of the County's technology Infrastructure
The proposed system will integrate the County's Active Directory structure and
Microsoft Exchange e-mail services into the business processes of the affected
departments. This will enhance communication of information to all users of the
system and promote greater resource management. The server application and
subsequent database back-end must run on a platform of Windows 2012 R2 (64bit architecture). The Database Server must be Microsoft SQL 2012.

11
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PART IV

SOFTWARE EVALUATION PROCESS

A team structure (herein collectively referred to as the "Software Selection
Committee") consisting of members from County staff will be used to evaluate the
software and implementation process. Various groups of County employees will
evaluate vendor proposals. The groups are as follows :

Primary Software Selection Committee. This committee is responsible for the
evaluation and rating of the proposals and demonstrations and for conducting
interviews during the planned site visits. This committee is responsible for
evaluating software functionality, technology architecture, implementation
capabilities, costs, and other selection criteria. The committee's objective is to
make recommendations for vendor selection to the Board of Commissioners.
End User Team . The End User Team will consist of subject matter experts from
the County departments that have deep knowledge of specific business processes.
The End User Team's responsibility during selection is to support the Software
Selection Committee. Members of this team will be called upon as needed as we
move forward with implementation and will be used to test different aspects of the
new solution for accuracy.
SOFTWARE EVALUATION PROCESS OVERVIEW
The evaluation process described below seeks to permit a thorough analysis of all
software proposals while retaining competition through the end of the procurement
cycle. The County used a selection method that promotes competition throughout
each step in the decision-making process. A series of "elevations" were used to
select a final software vendor. During the evaluation process, the Software
Selection Committee elevated 3 vendors. If a software vendor fa ils to meet
expectations during any part of the process, the Committee reserves the right to
proceed with the remaining software vendors or elevate a vendor that was not
elevated before.
The proposal evaluation criteria outlined in this document should be viewed as
standards that measure how well a vendor meets the desired requirements and
needs of the County. The criteria that were used and considered in evaluation will
include the following:
o Compatibility with current and future technological infrastructure,
information technology strategy, and current County expertise
o Compatibility with County's desired functionality (Responses to Business
and Technical Requirements)
o Public Sector Experience and Qualifications of Staff
o Software Demonstrations
o Degree of Customization
12
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o Implementation Strategy and Plan
o Implementation and Maintenance/Support Costs
o Compatibility with the County's desired terms and conditions
o References and Site Visits
Each evaluation criterion will be evaluated at the appropriate time in the
evaluation process. The Levels referred to below are described in more detail
later in this section.
Level 1: Detailed Evaluation of Software Vendor Responses
• Compatibility with current and future technological infrastructure,
Information Technology Strategy, and current County expertise
• Compatibility with County's desired functionality
• Implementation Strategy and Plan
• Degree of Customization
• Implementation and Maintenance/Support Costs
• Public Sector Experience and Qualifications of Staff
Level
•
•
•
•

2: Software Demonstrations
Software Demonstrations
Compatibility with County's desired functionality
Compatibility with the County's desired terms and conditions
References and Site Visits

Level 3: Contract Finalization

LEVEL ONE: DETAILED EVALUATION OF SOFTWARE VENDOR
RESPONSES
Task: Elevate proposals that have responded most favorably to the County's
request for information.
Result: Vendor teams that have responded most favorably to the County's
request fo r information will advance to Level 2 (Software Demonstrations).
Process: Previously, the County released a Request for Information (RFI), to
which several software vendors replied . Based upon the information that was
included in the RFI , the Software Selection Committee conducted discovery calls
13
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with each vendor. During those calls, vendors could ask for additional information,
provide a high-level demonstration of the software and/or schedule a more
thorough demonstration of thei r software for a later date. Based upon these
discovery calls, the Committee was able to eliminate the following two vendors:
•

Quintel (SAP)- This vendor was not able to provide and North Carolina
public sector references. Additionally, they were not well-versed in NC
purchasing laws or the most common real estate and vehicle tax
vendors.
This was a serious drawback as the governmental
accounting laws in NC are very unique from other states, and the
vendor for the NC vehicle tax program is the only provider in the State.

•

Cornerstone - This vendor only offered a solution for HRMS. The
finance piece would have to be from another vendor. As a result, they
were unable to provide a total solution for the County and would , on
that fact alone, be a less desirable option than the other software
packages.

Vendor responses to this information, as well as their responses to the business
requirements, were used to further elevate software vendors for further
consideration. All vendor responses were reviewed to determine if a) they have
responded completely to all additional requests for information; and b) the degree
to which software vendor responses were most favorable to the County. The
County made contact with several of the vendors for clarification or correction of
minor errors or reconcilable deficiencies in submissions. Minor errors are defined
as such things that do not materially impact the County's perception of the
respondent as being unqualified to win the business. Reconcilable deficiencies are
defined as errors that might have been oversights by the vendor, such as submittal
of staffing forms in PDF format instead of Excel.
Decision Tasks:

Task 1: For each of the software proposals under consideration , they each
deliver to the Software Selection Committee one original, five copies
and one electronic copy in response to the County's request for further
information.
Task 2: Software Selection Committee notifies the County of any system
selection methodology deficiencies (e.g ., vendor cost forms incomplete).
Task 3: If necessary, the County will eliminate software vendor responses that
have not provided required information . All others will be considered
qualified responses.

14

Table of Contents

Attachment J Page 22
County of W ayne
FMS/HRMS Solution Vendor Evaluation
Version 1.8

Task 4 : The Software Selection Committee reviews all vendor responses under
consideration. The evaluation criteria identified in this document shall be
the factors under review. Upon completion of their independent review,
the Software Selection Committee shall submit a vendor matrix which
summarizes the committee's assessment.
Task 5:

The Software Selection Committee facilitated a conference call meeting
with the respective vendors to setup software demonstrations.

Task 6: The County's Purchasing Manager notified the selected software
vendors of their elevation and requested participation in additional onsite software demonstrations and interviews. All other vendors were
notified by our Purchasing Manager of this fact.

LEVEL TWO: SOFTWARE DEMONSTRATIONS
Task: The Committee conducted on-site software demonstrations to identify the
vendors elevated to site visits. Conduct site visits to gather more information on
the three elevated vendors. Review all information gathered to elevate the top
vendor.

Result: Elevate/Select one software vendor for final contract negotiations.

Process: The five software vendors selected for this evaluation were invited to
demonstrate their software on-site at the County. The main objective of these
demonstrations will be to assess the extent to which vendors conform to the
business needs of the County. Each selected vendor was asked to demonstrate
the software with an onsite visit. Based upon the software demonstrations, the
County was able to eliminate two additional vendors as following :

•

Edmunds & Associates - This vendor was limited in the functional ability
they could provide to a County of our size. Additionally, the software could
not compete with the electronic integrations and approvals that were seen
in the top three software packages.

•

Harris/lnnoprise - This vendor provides our current software solution ,
GEMS; therefore, they were able to provide the most affordable upgrade
solution for us. However, there were serious limitations in the upgraded
solutions (lnnoprise) capability. First, their client base has not significantly
expanded from that of 1999, when the County purchased GEMS. This
produces concerns over their ability to remain relevant in the NC accounting
world . Second, the upgraded functionality was not much more user friendly
15
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than that of GEMS. This is concerning since a County-survey of users
recently expresses great dissatisfaction with the user-friendliness of GEMS.
The Committee did not feel that this software package could advance the
County into a more electronic business process environment.
For the remaining three vendors, site visits were set up in NC counties for each of
the three vendors - Tyler, Workday and Superion. Following the site visits, the
vendors worked with the Committee to follow up on any remain ing questions. The
Software Selection Committee then met to review the site visits and compile the
scores for the Vendor Evaluation Matrix (below). Based upon the scoring results,
Tyler Technologies' Munis was elevated to the position of the top vendor.

Decision Tasks:

Task 1: Software Selection Committee provided the vendors with a software
demonstration script template, which consists of summary-level
functional exercises as well as detailed items to be demonstrated . Other
topics that were covered include reporting , technology and cost.
Task 2:

Information obtained and/or observations made from the software demo
sessions were incorporated into these evaluations.

Task 3:

Site visits are arranged and conducted to a NC county hosting each of
the top three vendors' software packages. The information obtained from
the site visits may be used to evaluate the vendors.

Task 4 : The Committee convened on April 9, 2019, in which vendor ratings for
software vendors were established. The highest-ranking software vendor
was elevated to the next phase, Contract Finalization.

LEVEL THREE: CONTRACT FINALIZATION
Task: Conduct negotiations to develop an Implementation Services Agreement
(ISA), Software License Agreement (SLA) and Statement of Work (SOW)

Result: Final ISA, SLA and SOW.
Process: The finalist implementation vendor will work with the County and
Software Selection Committee staff to develop a Software License Agreement
(SLA), Statement of Work (SOW) and an Implementation Services Agreement
16
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(ISA), which outlines the deliverables, milestones, roles and responsibilities, and
other key issues that affect the cost and quality of the implementation . The SOW
will be attached to the implementation services agreement, as will the business
and technology requirement spreadsheets. Because this evaluation level is very
time sensitive, the County's responsibilities are carried out by the Software
Selection Committee, with assistance from the County's attorney team.

Service License Agreement (SLA): The Software Selection Committee will
support the County throughout the contracting process. Contract negotiations for
the Software License Agreement will use the software vendor's standard license
agreement as the baseline. The County's Software Selection Committee will
review the contents of the agreement and propose amendments, usually in the
form of marked up versions of the contract. A final draft will be assembled for the
County's Legal Counsel to review and develop into a final SLA. Conference calls
will take place as needed.
Task 1:

Negotiation Team and Software Selection Committee negotiate costs
with the Vendor finalist until a final cost proposal is determined.

Task 2: Negotiation Team, Software Selection Committee and finalist Vendor will
negotiate the key points of the software license agreement.
Task 3:

The
County Legal
Counsel
reviews
negotiates/confirms final contract terms.

all

documents

and

Statement of Work (SOW): Once a final vendor has been identified, the County
will send a notice to the vendor requesting the development of a SOW using a
format developed by Software Selection Committee and the County
Implementation Project Team. The SOW will be incorporated into the
Implementation Services Agreement. The SOW will serve as a roadmap for the
implementation process in the coming months. The document will delineate roles
and responsibilities for the County, the implementation firm , and the software firm
during the implementation. The County's Implementation Project Team (with
support from Software Selection Committee) will lead the efforts to build the SOW,
as it is mostly comprised of business issues rather than legal issues. The County's
Legal Counsel will have the opportunity to shape it further, if needed, as part of the
ISA development process outlined below.

Task 1: Software Selection Committee prepares the format/outline of the SOW
and forwards it to the Vendor.
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Task 2:

The vendor submits a draft SOW to the County and Software Selection
Committee.

Task 3: Software Selection Committee and the Legal Team provide the vendor
with comments on the draft SOW.
Task 4: The vendor submits a revised SOW.
Task 5: The Software Selection Committee and County attorneys will review the
fina l draft SOW and prepare it for incorporation into the final
Implementation Services Agreement

Implementation Services Agreement OSA): The Software Selection Committee
will support the County throughout the development of the ISA. Issue papers will
then be used to clarify County and vendor positions until an agreement is finalized.
Conference calls will take place as needed.

Task 1: The Legal Team and Software Selection Committee will negotiate costs
with the vendor until a final cost proposal is determined.
Task 2: The Legal Team and Software Selection Committee will negotiate with
the final vendor on SOW and services contract issues.
Task 3: The County Legal Counsel will review all documents and assemble the
final agreement and SOW.

APPROVAL OF CONTRACT~)

Based on the results of all of the evaluation process steps, the Software Selection
Committee will make a recommendation on the software vendor team to the Board
of Commissioners. If the Board agrees with the recommendations, the Committee
will then request authority to begin working with legal counsel and the vendor to
ne gotiate the fina l contract. Before the final contract is signed , it will be brought

before the Board of Commissioners for approval.

DEFINITION OF EVALUATION CRITERIA

Based on the multiple elevation stages of the evaluation process described in Parts
II , Ill , and IV, the following table provides the Software Selection Committee with
a definition/description for each of the evaluation criteria.
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Compatibility with
current and future
technolog ical
infrastructure,
Information
Technology Strategy,
and current County
expertise

Extent to which the software:
• conforms to the existing IT vision
• meshes with the preferred technology architecture
• reduces reliance on third party products
• matches with existing and/or obtainable IT skill sets

Compatibility with
County's desired
functionality
(Responses to
Business and
Technical
Requirements)

Extent to which the software vendors report:
• a high % of "good" responses (out of the box,
configuration, reporting tool)
• a lower number of third-party products required
• a low percentage of "bad" responses (customization,
NA)
• consistency between modules proposed and modules
required to perform requirements
• reasonable comments about the reauirements

Software License and
M&S Costs

This includes project period costs of the software license fee
and ongoing maintenance and support costs. The County will
examine the tota l estimated cost of software maintenance
and support for 5 years. The County will look more favorably
on software vendors that (a) waive maintenance and support
fees for Year 1; (b) provide for the maintenance term/fees to
commence on a date later than the delivery of the software;
(c) include minimal increases in maintenance fees for Years
2-5; and , (d) provide a cap on future maintenance fees or
reasonable increases for Years 6-10. Evaluators will rate the
overall VALUE of the software.

Software
Demonstrations

During the scripted software demonstrations, prospective
vendors must successfully demonstrate their ability to meet
the business and technologica l requirements of the County.
In addition to meeting the core needs of the County for
functions such as Human Resou rces and Finance, vendors
must demonstrate the overall strength of their solution in
terms of system-wide features such as integration,
reporting/inquiry, drill down capabilities, and audit trails.

Implementation Costs

This includes all of the costs necessary to fully implement the
software including installation, conference room piloting, data
conversion, interface development, training, travel, and postimplementation support.
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Implementation
Strategy and Plan

Degree of
Customization

Public Sector
Experience and
Qualifications of Staff

Extent to which the implementation vendors provide:
• a well thought out timeline
• established and logical implementation methodology
• risk identification and mitigation
• comprehensive trajning and change management
In addition to the Compatibility with County's desired
functionality criterion, the County will also evaluate the
customizations proposed by the implementation vendor in its
response to the Implementation RFI and County's business
requirements. The degree of customizations will be evaluated
according to:
• number
• complexity
• functional area (e.g. , benefits)
• priority ranking (e.g., high)
For all vendors, the County will ensure the extent to which the
proposed software has been successfully implemented in
similar local · government sector organizations, as well as
client assessments of the overall quality of the software in
terms of functionality and technology features.
Additionally, the County will ensure the extent to which the
proposed vendors have significant experience implementing
the solution in the local government sector, as well as client
assessments of the overall quality of the vendor's staff and
implementation plan/strategy. In assessing the experience of
software and the overall implementation methodology, the
County will consider factors such as its local government
sector presence, recent increases in new customers, depth of
its consulting staff, and other factors .

Implementation
Interviews

During the implementation interviews, prospective vendors
must successfully demonstrate their ability to implement the
software to meet the business and technological
requirements of the County.
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Compatibility with the
County's desired
terms and conditions

References and Site
Visits

The County will provide key contractual terms for the software
vendors. Examples of such terms include, but will not be
limited to, the following :
• Metrics for software license pricing;
• Price protection for additional users and/or consulting
services;
• Payment terms for software, services, and
maintenance/support;
• Vendor project personnel; and
• Lef1gth of warr~mty for software and services.
References are preferred from organizations that are similar
in size and complexity to the County and that have used the
system in a similar computing environment.
The objective of the site visits were to view the software in a
live environment and to inquire about the County effort
needed to implement the software.
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VENDOR EVALUATION MATRIX

Finance
User Interface

4

5

I

5

Dashboard

3

5

I

5

Chart of Accounts

1

5

I

1

2

3

2

Electronic Approval &
Routing Process

5

5

5

Audit Features

5

5

I

5

Document Management

Local Resources/
Presence
Automatic bank
reconciliation
Knowledge of
overnmental accounti
B
Robust for compliance w/
LGBFCA
Handles multiple budgets
& multi-year capital
projects

I

3

I

5

I

1

I

5

I

5

I

5

I

3

I

5

I

1

I

3

I

5

I

0

I

3

I

5

I

0

3

I

5

I

3

5

I

5

I

5

2

I

3

I

5

3

I

3

I

5

Purchasi
Encumbrance accounting
system
Ability to electronically link
& reconcile purchasing
I
card activity

Human Resources
Integration of all employee
data from recruiting , to
I
hiring , to retiring
Benefits administration

I
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Accurate record keeping
and improved process for
Family Medical Leave
(FMLA) and Worker's
Compensation

3

3

5

Electronic approval
process for transactions
(such as Personnel Action
Forms)

5

5

5

Payroll

-

,.

-

Employee self-service
portal (Leave balances,
Paystubs, W-2's, 1095-C,
update with holdings, job
openings, open enrollment
(Note: Unless something
changes, 1095C comes
from Worxtime.)

5

5

5

Position budgeting and
tracking to enable
management and dept.
managers ability to know
what they have to work
with

3

5

3

3

5

3

5

4

4

2

4

4

0

0

0

100

77

Technology/Maintenance
Database Access
Reporting
Training/on-demand
I resources
Data Miqration
TOTAL

76
-

23
Table of Contents

Attachment J Page 31
County of Wayne
FMS/HRMS Solution Vend or Evaluation
Version 1.8

MATRIX NARRATIVE
Finance
User Interface- A user interface that provides intuitive command buttons and
ease of navigation between tabs , screens, task, etc. Screens should be efficient
to complete tasks while not over-complicating the process with data input fields.
Dashboard -A dashboard that is customizable amongst users and can be
utilized for a variety of tasks. Some of these tasks may include approvals
pending for the user to review or take action upon , graphs/messages highlighting
fiscal items that need attention and the ability to display messages pushed out to
users from administrative staff.
Chart of Accounts - Flexibility with the County's current chart of accounts. The
preferred choice is to incorporate the current chart of accounts utilized by the
County with no change to format.
Document Management System -Allows for the storage & creation of electronic
documents pertaining to all business processes performed within the FMS/HRMS
system. Additionally, allows for the linking of multiple documents to a
transaction.
Electronic Approval & Routing Process- Allows for the creation of electronic
approval & routing processes for virtually any type of process within the
FMS/HRMS system . Ability to create a combination of simple and complex
processes for various transactions. Detailed method of documenting that
approval process.
Audit Features- Ability to perform audit functions on any transaction or user
within the FMS/HRMS system. Should display all types of transactions, even
those that were deleted.
Local Resources/Presence - A company with a strong North Carolina presence
is desirable. This would allow for local user conferences and support from peers
throughout the State. Additionally, th is would cut down on the travel associated
with ongoing in-person training .
Automatic Bank Reconciliation - The ability to create an automation process
between the export of the banking file daily transactions (checks , deposits, ach,
wires, etc.) to the general ledger. The County is looking for a business
improvement process here to speed up the current bank reconciliation
procedures.
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Knowledge of Governmental Accounting - North Carolina governments are
unique in that they have an oversight authority known as the Local Government
Commission (LGC). Because of the LGC, there are some very specific financial
policies/statutes that must be adhered to. The vendor must be extremely familiar
with this environment as it is the core of the financial operations of NC
counties/municipalities.
Robust for compliance w/ LGBFCA- NC General Statutes require adherence by
NC governments with the Local Government Budget & Fiscal Control Act
(LGBFCA). This act contains many laws that must be followed concerning
budgeting & finance for NC local governments. The software must be able to
track, monitor and report on line items to allow the level of detail needed by the
County to ensure compliance with the LGBFCA.
Handles multiple budgets & multi-year capital projects- The software must allow
for creation and retention of multiple budgets to allow for the normal budget
process to take place (departmental budget, manager budget, approved budget,
etc.). Add itionally, capital or grant projects typically need multi-year budgets that
may be carried forward into the future budget years.
Encumbrance accounting system - Governmental accounting utilizes an
encumbrance accounting system that reserves budgeted amounts through
requisitions then purchase orders. The software must possess a very capable
system that can track these encumbrances and link them to the budget,
contracts, grants, projects, etc. It should also be able to successfully
carryforward any remaining funds on an encumbrance from one budget year to
the next.
Ability to electronically link & reconcile purchasing card activity- The County has
approximately 200 plus purchasing cards that are used by employees on
frequent basis. A simpler way to track the expenditures on these cards and
reconcile them to the monthly statement is desired. Additionally, this feature
should integrate with the budgeting and encumbrance system.
Integration of all employee data from recruiting , to hiring, to retiring - Currently all
employee data is held in different files and different locations. Having the ability
to combine all employee data in one location will allow for better overall view of
each employee.
Benefits administration - New software would allow for online benefits enrollment
for employees to enroll from home or office and check thei r selections and
benefits any time. It is easier and would free the HR staff to focus on more
pressing tasks.
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Accurate record keeping and improved process for Family Medical Leave (FMLA)
and Worker's Compensation - Easier to organize and retrieve data. Reduces
the risks of errors in reporting that could be costly to the County.
Electronic approval process for transactions (such as Personnel Action Forms)Streamline approvals and reduce delays. Instead of taking 2 weeks to get all
necessary signatures to hire 1 new employee, the process could be done in 1
day.
Employee self-service portal (Leave balances, Paystubs, W-2's, 1095-C's,
update with holdings, job openings, open enrollment- Streamline approvals and
reduce delays. Instead of taking 2 weeks to get all necessary signatures to hire
1 new employee, the process could be done in 1 day.
Position budgeting and tracking to enable management and department
managers with the ability to know what they have to work with - Most
governments in NC enforce position-based budgeting. The software must be
able to track the budgeted, available and remaining salaries and associated
fringes with each position in the organization.
Database Access - For an on-premise solution, this entails access to both the
server and the database locally. For a cloud-based solution, access must be
given to the County to remotely access its information securely to both the server
and database.
Reporting -Variety of out-of-the-box reports available which can be easily
customized . Also, ease of use to creating new reports . Ability to download or
view reports in other formats such as PDF or Excel.
Training/on-demand resources -Availability of conferences or user group
meetings within close proximity of the County; types of training via webinars, inperson meetings, etc. to educate on new or added features of annual updates to
software. Ava ilability of on-screen help functions and tutorials for each module.
Ability to access a web-based community portal to research and share ideas ,

issues, templates, etc.

Data Migration - Provide detailed specifications for the migration of data from
one system to another. The vendor should assist the County with the conversion
and data validation from source to destination .
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PART V SUMMARY
TENTATIVE TIMEFRAME FOR SOFTWARE SELECTION

May31,2018

Business Requirements and Request for
Supplemental Information Released to Software
Vendors

August 2018

Conduct Discovery Calls and On-site Demonstrations

Sept5, 2018

Elevate Three Software Vendors
for County Visits

Nov 29, 2018

Conduct County Visit Demonstrations

Feb 25-26, 2019

March 4 , 2019

Elevate Software Finalist

July 1, 2019

Finalize Software License Agreement
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WAYNE COUNTY
County Manager
WAYN ECOUNTY
TO:

FROM: Craig F. Honeycutt-County
DATE: April29, 2019
RE :

North Carolina

Wayne County Board of Commissioners

Mana~...,(

Ph : (919) 731 -1435
Fax: (919) 731 -1446

lJ

Certification Policy

Board of Commissioners- as you are aware, the County has had a certification policy in effect that would
compensate employees for receiving certain "certifications." Usually these certifications come with
increased job responsibilities i.e., {Inspectors/Appraisers) or increased professional knowledge i.e.,
{Advanced Law Enforcement certificate/Budget and Evaluation Officer) that greatly benefit the county.
In the past, these certifications were all over the board and not consistent with the amount approved or
"what" certification was compensated and how. We had a general policy that encouraged additional
certifications, but not a policy that listed exactly what was pre-approved or what was not.
In some circumstances, employees receive add itional training that is good to have and important to the
position, but does not necessarily deserve a salary increase i.e., (they are short classes/Notary
Public/Pesticide Applicator/etc.). These certifications are nice to have but are not necessary for the
position . We fee l that these additional training classes should be compensated as a one-time fixed
amount.
In some circumstances, the job requires the certification for the position i.e., ( Levell Building
Inspector/Fire Inspector). If the certification is requ ired for the position, no increase will be given- as
the salary is set upon having the certification .
Attached to an addendum to the policy is a list of certifications/licensures that we have worked on with
Human Resources that have been vetted. Classes that requ ire multiple class hours/tests/continuing
education were reviewed and if passed woul.d receive a maximum 2% increase. Those certifications that
did not require extensive class time or one-time events were given a dollar amount.

If certifications require continuing education to maintain, but employee allowed certification to lapse the employee would forfeit ony salary associated with the certification until it was up to date.
Please let us know if you have any questions. If approved, we would make this change as of May 6,
2019.

~
TH E GOOD LI FE. G RO W N H ERE.
P.O. BOX227
GOLDSBORO, NC 27533
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COUNTY OF WAYNE
CERTIFICATION POLICY

Purpose and Statement of Policy:

The purpose of this policy is to support a culture of continuous learning and improvement in the
employee's chosen field of employment with Wayne County. It is voluntary and designed for
those who wish to improve their professional skills. It is meant to establish a system of
measurement for departmental training programs and certifications in various fields in County
departments.
The certification desired must be relative to the current job assignment. All requests to
participate in a certification program must be submitted in writing and approved in advance by
the department director. Approval will not normally be granted for certifications outside of the
employee's normal job function. Prior approval ensures that there is sufficient budget money
available for both the costs of the certification exams and the associated monetary increase. Any
employee who aspires to advance their career should continually hone their skills through
available schooling and the certification process. The UNC School of Government, as well as
other county-affiliated agencies, hosts a variety of classes in all areas of county government. In
some cases, the employee may be required to achieve specific certification(s) in order to
maintain his/her employment as defined in the job description. The employee may also be
eligible for a salary increase up to 2% (unless specifically noted, is mandated by a state
certification requirement and/or approved by the County Manager) after providing
documentation of completed certification(s) and with approval of the Department Director, the
Human Resources Manager and the County Manager (or Assistant County Manager), to be
effective in the next pay period. To receive reimbursement, the employee must submit proof of
successful completion of the program (either with a minimum grade of"C" or Pass) and/or exam
for the certification and the date completed.
There are some positions and departments that have more than one level of credentialing, and
each level shall be taken into consideration as it is completed. Each certification request must be
reviewed and approved by the department director before the certification course work begins.
Some employees are responsible for obtaining and maintaining current, valid credentials required
by law, rule, regulation, or policy, either state or federally mandated. Failure to obtain or
maintain the legally required credentials may result in immediate dismissal without prior
warning, in accordance with procedures for dismissal for unacceptable personal conduct and
negligence to maintain proper credentials.
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A list of approved certifications (and various levels) will be distributed to all department heads
for salary increase consideration. This list is subject to change based on the needs and
requirements of the department, and state or federal guidelines and requirements:
The Certification Policy Appendix contains the mandatory certifications or voluntary
certifications (with prior approval of the department director) that are eligible for pay increases
based upon timely and satisfactory completion. A copy of the certification must accompany the
PAF (Personnel Action Form) and be approved by the Department Director, the Human
Resources Manager, and either the Assistant County Manager or the County Manager.
Enacted 711120/9 with Certification Policy Appendix
By Jerilyn Lee, Director of H.R.
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COUNTY OF WAYNE
Appendix to the Certification Policy
Certification/Licensure Levels Eligible for Salary Increase

Certification/Licensure
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Human Resources

International Public Mgmt. Certified Professional (IMPA-CP)
International Public Mgmt. Sr. Certified Professional (IMPA-SCP)

2%
2%

I.T.

CISSP (Certified Information Systems Security Professional)
CCIE (Cisco Certified Internetwork Expert)
PMP (Project Management Professional)
MCSE (Microsoft Certified Solutions Expert
CGCIO (Certified Government Chief Information Officer)
CCNP (Cisco Certified Network Professional)
MCSA (Microsoft Certified Solutions Associate)
CCNA (Cisco Certified Network Associate)
A Plus Computer Service Technicians
Security Plus (cryptography and access control)
Network Plus (hardware, installation and troubleshooting)
MCTS (Microsoft Certified Technology Specialist)
MCITP (Microsoft Certified IT Professional)
MCP (Microsoft Certified Professional)

2%
2%
2%
2%
1%
1%
1%
$250
$250
$250
$250
$250
$250

Inspections

Building Code Inspector Level 2
Building Code Inspector Level 3
Electrical Code Inspector Level 2
Electrical Code Inspector Level 3
Mechanical Code Inspector Level 2
Mechanical Code Inspector Level 3
Plumbing Code Inspector Level 2
Plumbing Code Inspector Level 3
Fire Code Inspector Level 2
Fire Code Inspector Level3

2%
2%
2%
2%
2%
2%
2%
2%
2%
2%

Planning

NC Certified Zoning Officer Certification
NC Certified Floodplain Manager
Certified GIS Professional
American Institute of Certified Planners

1.5%
1.5%
2%
2%

Register of Deeds

Certified Deputy Register of Deeds
Certified Assistant Register of Deeds

2%

Ann Johnson Institute Graduate (professional training for SOA)

2%

Services on Aging
Sheriff

·--

· -

-

Criminal Investigation Certification Program
Tactical Training
SRO Certification Program
Coastal Plain Law Enforcement Management Institute
Fire Investigator
Polygraph Examiner
_1<-9 Instructor _
-

2%

2%

2%
2%
2%
2%
2%
2%
2%
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DRE- (Drug Recognition Expert)
Advanced Law Enforcement Certificate

2%
2%

NC Environmental Education Certification Program
Technical Specialist for Waste Utilization Plan
Agriculture Pest Control Plan
Animal Waste Operation Certification
Natural Resources Certified Conservation Planner
NRCS/NC Soil & Water Commission Job Approval Authority

Soil & Water

2%

$100
$100
2%
2%

Tax Administration

·--

--

Real Property Certification
Personal Property Certification
Appraiser Levell Certification
Appraiser Level 2 Certification
Appraiser Level 3 Certification
Certified Mapper
_<:ertified
Senior
Mapper
- - ---

2%

··--

Appendix enacted 7/112018
Jerilyn Lee, Director of Human Resources

·--

2%
2%
2%
2%
2%
1.5%
- -

- - - -

·-

,_1.5~

-
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NORTH CAROLINA
WAYNE COUNTY
RESOLUTION #2019-JB: A RESOLUTION BY THE WAYNE COUNTY BOARD OF
COMMISSIONERS IN SUPPORT OH HOUSE BILL 850
WHEREAS, the North Carolina General Assembly has removed tbe ability of Boards of
Education to sue counties in a dispute over current expense funding; and

WHEREAS, the North Carolina Supreme Court has ruled tbat Boards of Education
cannot sue counties for failing to provide sufficient funds for the North Carolina constitutional
requirement for a public education; and

WHEREAS, House Bill850 has been introduced to repeal the ability of Boards of
Education to sue counties and County Commissioners with respect to capital outlay funds; and

WHEREAS, when a Board of Education sues the County Commissioners and County, it
is in fact a suit against all tax payers in the County and the only ones who will benefit are the
lawyers involved in the suit and experts they use as witnesses; and

WHEREAS, the Wayne County Commissioners have provided or allowed the
construction and improvement of public schools in Wayne County to the extent of$93.2 million
dollars in the last seven years; and

WHEREAS, Wayne County schools have at least 11 low performing schools including
some new and renovated schools; and

WHEREAS, a school Board member in a public meeting has recently urged the Board of
Education to correct the problems at the low performing schools; and

WHEREAS, more tban 3 7% of students at low performing schools were not proficient in
math based on end of grade tests; and
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WHEREAS, more than 44% of the students in low performing schools were not
proficient in reading based on end of grade tests; and
WHEREAS, the Board of Education's curriculum and instruction team has determined
that there is a need for teacher coaching and support, administrator coaching and support, and
professional development; and
WHEREAS, two Wayne County schools are currently categorized as "Restart Schools"
due to continuous low performance over several years; and
WHEREAS, one Restart School, Carver Heights Elementary, was in danger of becoming
the second school in North Carolina to be ordered into the Innovative School District ("ISD") by
the State Board of Education; and
WHEREAS, the State Board of Education approved the Carver Heights Restart
application only after the North Carolina General Assembly modified the ISD laws to allow the
State Board of Education, under certain circumstances, to approve the Restart model for schools
facing acceptance into the Innovative School District; and
WHEREAS, the Wayne County Board of Education has hired an entity to assist it in
redistricting; and
WHEREAS, funds which were requested and secured for the Board of Education have
not been spent on buildings.
NOW THEREFORE, BE IT RESOLVED by the Wayne County Board of

Commissioners:
I. That the Wayne County Board of Commissioners supports House Bill850, An Act to
Repeal the Right of a School Board to File Legal Action Challenging the Sufficiency of Funds
Appropriated to the Capital Outlay Fund.
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2. That the Wayne County Board of Commissioners further resolves that the members
of the North Carolina General Assembly representing Wayne County support House Bi11850.
3. That the Wayne County Board of Commissioners further resolve that the North
Carolina Association of County Commissioners support House Bill 850.
4. And be it further resolved, that the Wayne County Board of Education take steps to
correct the issues at the low performing schools so that the students in Wayne County will
receive a proper education with the funds supplied by Wayne County, the State of North
Carolina, and the Federal Government.
This the 7th day of May, 2019.

(}~

~~Kfistie Parker
Assistant Clerk to the Board
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COUNTY OF WAYNE
BUDGET ADJUSTMENTS EDIT
UPDATE
OPERATOR

JANICE RICE

ACCOUNT #

ACCOUNT NAME

TYPE

DESCRIPTION

AMOUNT

DATE

TRANS #

----------- - ------------------------------- ----- ------------------- - --------- ---------------------- ------------- --- --- --- ---- - -- ---ll6.5609 . 299.001
ll6 . 3991. 991
ll6 . 5609 . 261.001
ll6 . 3991 . 991
ll6 . 5609 . 299 . 001
ll6 . 3833.840 . 002
llO . 4 920.4 99. 003
110.4920.690 . 045
624 . 7420.693.001
624 . 3472 . 510.001
126 . 5308 . 313.004
126.5308 . 497 . 003
126 . 3530 . 330 . 004
126 . 3530 . 330 . 029
ll0 . 4260.334
ll0.4260 . 351
ll7.4950.231.005
ll7.3495.410 . 005
ll0.5831.497.017
llO. 3580.330
ll0.5831.497.019
ll0 . 3580 . 330
ll0 . 5831.497 . 008
ll0.35 80.330
126.5304.580
llO. 9810.980.126
126.3981 . 980 .llO
llO . 3991 . 991

MISCELLANEOUS SUPPLIES-DONATIONS
BA
FUND BALANCE APPROPRIATED
BA
NON CAP EQUIP - OUTSIDE FITNESS EQUIPMENBA
FUND BALANCE APPROPRIATED
BA
MISCELLANEOUS SUPPLIES-DONATIONS
BA
DONATIONS - SENIOR CENTER
BA
STORMBERG TAX INCENTIVE
BA
RURAL CTR GRANT-STORMBERG FOODS
BA
FEES DUE STATE - SOLID WASTER DISP TAX BA
User fees - solid ~1aste
BA
CLIENT TRANSP-MEDICAID
BA
DIR SER - DAYCARE FOR CHILD
BA
DAY CARE CHILD
BA
MEDICAID TRANSPORTATION REIMBURSEMENT
BA
WATER
BA
MAIN & REP - BLDGS & GRDS
BA
SPECIAL PROGRAM MATERIAL- HORTICULTURE
BA
FEES - HORTICULTURE
BA
DIR SER - W C TRANSITION/RE-ENTRY
BA
JCPC - GRANT
BA
WAYNE , TRI-COUNTY THERAPEUTIC FOSTER CAREBA
JCPC-GRANT
BA
DIR SER - STRUCT DAY PROG
BA
JCPC-GRANT
BA
BLDG, STRUCTURES, IMPROV .
BA
TRANSFERS TO PUBLIC ASSISTANCE
BA
TRANSFERS FROM GENERAL FUND
BA
FUND BALANCE APPROPRIATED
BA

SERVICES ON
SERVICES ON
SERVICES ON
SERVICES ON
SERVICES ON
SERVICES ON
WCDA
WCDA
SOLID WASTE
SOLID WASTE
DSS
DSS
DSS
DSS
FACI LITIES
FACILITIES
4H
4H
JCPC
JCPC
JCPC
JCPC
JCPC
JCPC
DSS
DSS
DSS
DSS

AGING
AGING
AGING
AGING
AGING
AGING

32882.67 05/13/19
32882 . 67 - 05/13/19
1200 . 00 05/13/19
1200.00-05/13/ 1 9
7260 . 00 05/ 1 3/ 1 9
7260 . 00-05/13/19
98317 . 23-05/13/19
98317 . 23 05/13/19
39302.00 05/13/19
39302.00-05/13/19
23750.00 05/13/19
23750.00-05/13/19
23750.00 05/13/19
23750.00-05/13/19
31000.00 05/13/1 9
31000.00-05/13/19
300.00 05/13/19
300.00-05/13/19
1550.00 05/13/19
1550.00-05/13/19
11972.00-05/13/19
11972.00 05/13/19
10422.00 05/13/19
10422.00-05/13/19
200000.00 05/13/19
200000.00 05/13/19
200000.00-05/13/19
200000.00-05/13/19

TOTAL DEBITS :

681,705 . 90

TOTAL CREDITS ;

681 , 705 . 90-

NET ADJUSTMENTS :

0 . 00

35200080267
35200080268
35200080269
35200080270
35200080271
35200080272
35200080273
35200080274
3520008027 5
35200080276
35200080277
35200080278
35200080279
35200080280
35200080281
35200080282
35200080283
35200080284
35 200080285
35200080286
35200080287
35200080288
35200080289
35200080290
35200080291
35200080292
35200080293
35200080294

REPORT: ADJUSTEDIT

GENERATED: 19 APR 17 09:23

RUN: THURSDAY APR112019 07:08
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COUNTY OF WAYNE
BUDGET ADJUSTMENTS EDIT
UPDATE
OPERATOR

JANICE RICE

ACCOUNT #
110.6110.122
110.6110.126.001

ACCOUNT NAME
SAL & WAGES - OVERTIME
SAL & WAGES - SECURITY OFFICERS

TYPE

DESCRIPTION

BA LIBRARY
BA LIBRARY

AMOUNT

4500.00-04/11/19
4500.00 04/11/19

TOTAL DEBITS

4,500.00

TOTAL CREDITS:

4,500.00-

NET ADJUSTMENTS:

DATE

0. DO

TRANS #
35200079713
35200079714

REPORT : ADJUSTEDIT

OPERATOR

GENERATED : 19 APR 17 09 : 23

JANICE RICE

ACCOUNT #

RUN : WEDNESDAY APR242019 10 : 26

PAGE

COUNTY OF WAYNE
BUDGET ADJUSTMENTS EDIT
UPDATE
ACCOUNT NAME

TYPE

DESCRIPTION

AMOUNT

DATE

1

TRANS #

- ---------- ------- ---------------- ---- -- -------------------------------------------------------- - ---------------------- ------------131 . 5112 . 121
131 . 5112 . 231
131 . 5112.311
131.5112.497
131 . 5180 . 231
131.5180.395
131 . 5160 . 329
131 . 5160.125
131.5160.325
131 . 5180.231
131 . 5180 . 325
110 . 4110.231
110 . 4260 . 351
110 . 4910.127
110 . 41 42 . 352
126 . 5308 . 497 . 006
126 . 5304 . 393
110.4350 . 311
110.4350 . 399
632.4530.335
632 . 4530 . 220
632 . 4530 . 251
632.4530 . 260
117.5802 . 329
117.5802.231.001
117.5802 . 311
110 . 4318 . 329
110.4310 . 329
116.5608 . 126
116.5608 . 180
116.5608 . 181
116 . 5608.186
116 . 5608 . 261
116.5602 . 183
116 . 5602.129
116 . 5606 . 126
116.5606 . 180
116.5606. 181
116 . 5606 . 186
116.5606 . 231

SALARIES & WAGES
SPECIAL PROGRAM MATERIAL
TRAVEL, MEALS & LODGING
INCENTIVES
SPECIAL PROGRAM MATERIAL
TRAINING
OTHER COMMUNICATIONS
TELEPHONE ALLOWANCE
POSTAGE
SPECIAL PROGRAM MATERIAL
POSTAGE
PROGRAM SUPPLIES
MAIN & REP - BLDGS & GRDS
SALARIES & WAGES - LONGEVITY PAY
MAINT & REPAIRS - EQUIPMENT
DIR SER - COUNTY ONLY FC
TEMPORARY HELP SERVICES
TRAVEL , MEALS , & LODGING
CREDIT CARD HANDLING FEE
SEWER
FOOD
VEH SUP-GAS , OI L, TIRE , ETC
OFFICE SUPPLIES
OTHER COMMUNICATIONS
SPECIAL PROGRAM MATERIAL-4-H DISCOVERY
TRAVEL, MEALS & LODGING
OTHER COMMUNICAT I ONS
OTHER COMMUNICATIONS
SAL & WAGES - EXTRA HELP
SOCIAL SECURITY - FICA
SOCIAL SECURITY - MEDICARE
WORKERS ' COMPENSATION
OFFICE SUP - NON CAPITAL FURN & EQ
HOSPITALIZATION INS CONTRIBUTIION
HEALTH INSURANCE OPT-OUT
SAL & WAGES - EXTRA HELP
SOCIAL SECURITY - FICA
SOCIAL SECURITY - MEDICARE
WORKERS ' COMPENSATION
PROGRAM SUPPLIES

BA
BA
BA
BA
BA
BA
BA
BA
BA
BA
BA
BA
BA
BA
BA
BA
BA
BA
BA
BA
BA
BA
BA
BA
BA
BA
BA
BA
BA
BA
BA
BA
BA
BA
BA
BA
BA
BA
BA
BA

HEALTH
HEALTH
HEALTH
HEALTH
HEALTH
HEALTH
HEALTH
HEALTH
HEALTH
HEALTH
HEALTH
BOC
BOC
PLANNING
PLANNING
DSS
DSS
INSP
INSP
JETPORT
JETPORT
JETPORT
JETPORT
4H
4H
4H
SRO
SRO
SERVICES
SERVICES
SERVICES
SERVICES
SERVICES
SERVICES
SERVICES
SERVICES
SERVICES
SERVICES
SERVICES
SERVICES

ON
ON
ON
ON
ON
ON
ON
ON
ON
ON
ON
ON

AGING
AGING
AGING
AGING
AGING
AGING
AGING
AGING
AGING
AGING
AGING
AGING

TOTAL DEBITS :

500 . 00-04/24/19
210 . 00-04/24/19
300 . 00-04/24/19
1010 . 00 04/24/19
600.00-04/24/19
600.00 04/24/19
1000.00 04/24/19
750 . 00 - 04/24/19
250.00-04/24/19
200.00 - 04/24/19
200 . 00 04/24/19
1000 . 00 04/24119
1000 . 00-04/24/19
1919 . 26-04/24/19
1919 . 26 04/24/19
1000 . 00 04/24/19
1000 . 00-04/24/19
2000.00-04/24/19
2000 . 00 04/24/19
2250.00 04/24/19
750.00-04/24/19
1000.00-04/24/19
500 . 00- 04/24/19
1000 . 00-04/24/19
500.00 04/24/19
500.00 04/24/19
3200 . 00 04/24/ 19
3200.00- 04/24/19
2100 . 00-04/24/19
131. 00-04/24 I 19
31.00-04/24/19
15 . 00-04/24/19
2277 . 00 04/24/19
1500 . 00-04/24/19
1500 . 00 04/24/19
4000 . 00 - 04/24/19
248.00-04/24/19
58.00-04/24/19
600.00-04/24/19
4906 . 00 04/24/19
23 , 862.26

----------------TOTAL CREDITS :

NET ADJUSTMENTS :

23,862.26-

----------------0 . 00

---------------- -

35200079807
35200079808
35200079809
35200079810
35200079811
35200079812
35200079813
35200079814
35200079815
35200079816
35200079817
35200079818
352000798 1 9
35200079820
35200079821
35200079822
35200079823
35200079824
35200079825
35200079826
35200079827
35200079828
35200079829
35200079830
35200079831
35200079832
35200079833
35200079834
35200079835
35200079836
35200079837
35200079838
35200079839
35200079840
35200079841
35200079842
35200079843
35200079844
35200079845
35200079846

