NORTH CAROLINA
WAYNE COUNTY
The Wayne County Board of Commissioners met in special session on Wednesday,
June 12, 2019 at 10:32 a.m. in the Commissioners Meeting Room in the Wayne County
Courthouse Annex, Goldsboro, North Carolina, after due notice thereof had been given.
Members present: A. Joe Gurley, Ill, Chairman; William H. Pate, Vice-Chairman (via
phone); George Wayne Aycock, Jr. ; John M. Bell; Edward E. Cromartie; Joe Daughtery and E.
Ray Mayo.
Members absent: None
Call to Order
Chairman A. Joe Gurley, III called the meeting of the Wayne County Board of
Commissioners to order.
Invocation
Commissioner E. Ray Mayo gave the invocation.
Pledge of Allegiance
Commissioner Joe Daughtery led the Board of Commissioners in the Pledge of
Allegiance to the Flag of the United States of America.
Presentation of Proposed Changes to 2019/2020 Budget Reflecting Public H
County Manager Craig Honeycutt began by presenting a PowerPoint on the Proposed
Changes to the 2019/2020 Budget, attached hereto as Attachment A. A question and answer
session followed, with a focus on Wayne County employee raises versus teacher supplements
from the County.
Commissioner Joe Daughtery thanked the staff for their work on the budget and
consulted with Staff Attorney Andrew Neal on rescinding a motion to table the budget until
June 18,2019.
Upon motion of Commissioner Joe Daughtery, the Board of Commissioners
unanimously approved to rescind tabling the 2019/2020 proposed budget ordinance.
Motion to Pass the 2019/2020 Budget Ordinance as Proposed with Conditions
Commissioner Joe Daughtery made a motion to pass the budget ordinance proposal as
presented by the County Manager, including a condition that $800,200.00 be paid as a
supplement to Wayne County Public Schools classroom teachers.
Commissioner Joe Daughtery amended his motion to call for the $800,200.00
classroom teacher supplement to be included in a specific budget line item, and for a fixed
amount of $800,200.00 to be provided annually for teacher supplements.
Chairman A. Joe Gurley, III discussed other issues faced by the Board of
Commissioners, and made a motion to amend Mr. Daughtery's motion to make the
$800,200.00 a one-time bonus for non-lateral, licensed teachers, and to include a line item in
the budget ordinance.
Upon motion of Chairman A. Joe Gurley, III, the Board of Commissioners voted 3-4 in
favor of the amended motion to make the $800,200.00 a one-time bonus for non-lateral,
licensed teachers, and to include a line item in the budget ordinance. Voting in favor of the
amended motion: Chairman A. Joe Gurley, III, Vice-Chairman William H. Pate, and
Commissioner George Wayne Aycock, Jr. Voting against the amended motion: Commissioner

John M. Bell, Commissioner Edward E. Cromartie, Commissioner Joe Daughtery, and
Commissioner E. Ray Mayo. The motion did not pass.
Upon motion of Commissioner Joe Daughtery, the Board of Commissioners voted 4-3
in favor of passing the budget ordinance proposal as presented, including the condition of
$800,200.00 to be paid as a supplement to Wayne County Public Schools classroom teachers,
and including a line item in the budget, keeping the amount constant each year going forward.
Voting in favor of the motion: Commissioner John M. Bell, Commissioner Edward E.
Cromartie, Commissioner Joe Daughtery, and Commissioner E. Ray Mayo. Voting against the
motion: Chairman A. Joe Gurley, III, Vice-Chairman William H. Pate, and Commissioner
George Wayne Aycock, Jr.

Adjournment
There being no further business, Chairman A. Joe Gurley III adjourned the meeting at 11 :25
a.m.

~~~

Carol Bowden Clerk to the Board
Wayne County Board of Commissioners
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Proposed Changes to 2019/2020 Budget
Reflecting Public Hearing Comments
Craig F. Honeycutt
County Manager
June 12, 2019
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Budget Overview and Discussion from Public Hearing
• Proposed Tax Rate - the ad valorem (property) tax rate will remain at
the current rate of $.6635.
• However, Board of Commissioners instructed Staff to come up with Budget
Recommendations to increase teacher supplements without a tax increase
• Revaluation Year - Revenue Neutral Tax rate - $. 6498
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Options- Increase Revenue Projections
•Increase Sales Tax projections by an additional 2%- $300,000
•Increase Revenue Projections by 6.5%- EMS- $222,362
•Increase Revenue Projections by 6.5%- NET - $110,875
• Additional Fund Balance Usage- $98,463
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County Additions
• With resignation of EMS Director- placing $30,000 in salary
contingency within Department to allow for reorganization for new
Director/new Director salary
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Changes to budget- summary
• County department decrease in expenditures= $98,500
• Additional revenue from 2% increased estimate in sales tax= $300,000
• Additional Fund Balance Usage - $98,463
• Additional revenue from 6.5% increased estimate in EMS revenues= $222,362
• Additional revenue from 6.5% increased estimate in NET revenues= $110,875
• Additional $30,000 in EMS salaries for reorganization

TOTAL- $830,200

TOTAL SUPPLEMENT INCREASE- $800,200
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Attachment B Page 1

ORDINANCE #2019-lJ.L: BUDGET ORDINANCE FOR FISCAL YEAR 2019-2020
FOR THE COUNTY OF WAYNE, NORTH CAROLINA

THAT WHEREAS, sound fiscal management requires the preparation, adoption, and
administration of a budget to appropriate specific amounts of anticipated revenues to each area of
County financial responsibility; and
WHEREAS, North Carolina General Statute 159-8 requires a balanced budget be adopted
by the Wayne County Board of Commissioners prior to Ju1y 1st of each fiscal year, in conformance
with the North Carolina Local Government Budget and Fiscal Control Act (codified as Article 3
of Chapter 159 of the North Carolina General Statutes); and
WHEREAS, the County Manager, as the Budget Officer for the County, has prepared and
presented his proposed Budget as required by statute, and the Board of Commissioners has held
the required public hearing on said Budget, reviewed it in detail, and has made the changes it
believes appropriate;
NOW THEREFORE BE IT ORDAINED by the Board of Commissioners of Wayne
County, North Carolina as follows:
SECTION I. BUDGET ADOPTION FOR FISCAL YEAR 2019-2020
There is hereby adopted the following budget for the County of Wayne, North Carolina for
the fiscal year beginning July 1, 2019, and ending June 30, 2020, the same being adopted by
department or agency within each fund as listed in this volume.
Since the budget is adopted on a basis as set forth above, designated department or agency
budget directors, as specified herein, may transfer line item appropriations between cost centers
under their jurisdiction with the approval of the County Manager; and the County Manager is
hereby authorized to approve said transfers. Appropriations may only be transferred between
departments or agencies in a fund and between funds with the specific approval of the Board of
Commissioners. Transfer of appropriations from the contingency account may only be approved
by the Board of Commissioners. However, the contingency line items dealing with merit raises
may be approved by the County Manager without being brought back to the Board of
Commissioners for approval. Additionally, all capital improvement appropriations, as budgeted
in the County Capital Project Fund, may be transferred to the departmental line item budget with
approval of the County Manager without being brought back to the Board of Commissioners for
approval. All budget transfers as referenced herein above will be recorded in the minutes of the
Board of Commissioners. Board action approving a contract shall be deemed to authorize
necessary budget amendments.
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SECTION II. TAX RATE LEVY
There is hereby levied for the fiscal year 2019-2020, a tax rate of$0.6635 per $100.00 of
assessed valuation, all of which is levied in the General Fund. The rate is based on an estimated
collection rate of 98.10% for ad valorem property taxes and 100.0% for vehicle property taxes.
There are hereby levied for the fiscal year 2019-2020, taxes at the rates indicated below
per $100.00 valuation of property located within the Special Fire Districts indicated below for the
purpose of providing revenue for said Special Fire Districts. These rates are based on an estimated
collection rate of98.10% for ad valorem taxes and 100.0% for vehicles taxes.
Special Fire Districts

Tax Rate

Arrington
Belfast
Boon Hill
Dudley
Elroy
Grantham
Indian Springs
Jordans Chapel
Little River
Mar-Mac
Mosley Hall
Nahunta
NewHopeW
Northeast Wayne
(Faro/Eureka)
Northern Wayne
Oakland
Patetown
Pleasant Grove
Polly Watson

7.60 cents
5.74 cents
5.00 cents
6.26 cents
6.25 cents
6.91 cents
6.00 cents
6.10 cents
8.00 cents
6.00 cents
4.00 cents
7.00 cents
7.50 cents

Pricetown

Rosewood
Sauls ton
Seven Springs
Smith Chapel
Thoroughfare
Waylin

8.00 cents
5.32 cents
6.31 cents
6.25 cents
7.00 cents
8.00 cents
5.31 cents
5.52 cents
7.50 cents
4.00 cents
7.00 cents
7.50 cents
7.00 cents

There are hereby levied for the fiscal year 2019-2020, special assessments for street
lighting districts at the rates indicated below for the purpose of providing revenue to offset street
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lighting expenses in those neighborhoods. These rates are based on an estimated collection rate
of98.10% for ad valorem taxes and 100.0% for vehicles taxes.
I. Each lot within SLSA District #5, Ashby Hills is hereby levied a special assessment of

$52.65 per lot. Said special assessment shall be in the nature of a tax lien on the
property, and collection shall be enforced accordingly.
2. Each lot within SLSA District #1, Buck Run is hereby levied a special assessment of
$76.00 per lot. Said special assessment shall be in the nature of a tax lien on the
property, and collection shall be enforced accordingly.
3. Each lot within SLSA District #4, Falling Brook is hereby levied a special assessment
of $48.90 per lot. Said special assessment shall be in the nature of a tax lien on the
property, and collection shall be enforced accordingly.
SECTION III. SCHOOL CURRENT EXPENSE AND CAPITAL OUTLAY

The allocation for school current expense is $21,325,991. It is appropriated for funding
the Technology Plan at $600,000; school current expenses at $19,053,791; Edgewood School at
$587,000 as a Contingency expenditure; and Wayne Initiative for School Health known as
"WISH" at $175,000. WISH funds will be counted as a local appropriation for schools as school
health funds are allocated to WISH in twelve monthly installments by the schools. $110,000 is
allocated for expenditures related to the Mobile Pre K Bus and Teachers, and Teacher Assistants.
Additionally, an increase in supplements for classroom teachers is included at a total of $800,200.
The County also funds eleven school resource officers at a costof$1,281,346 of which $709,756
is reimbursed from the schools and state grant funds.
Thirty (30%) percent of the proceeds of the 1983 sales tax levy (Article 40) and sixty (60%)
percent of the 1986 sales tax levy (Article 42) are set aside in a reserve fund for capital projects
and to pay the debt service on the existing school construction debt. A total of $2,000,000 is
appropriated for capital outlay. All school capital project invoices shall be submitted to the county
finance office for payment.
In accordance with the School Budget and Fiscal Control Act, the Board of Education is
specifically requested to submit to the Board of Commissioners, as soon as possible, a copy of the
Board of Education's budget resolution. The school finance officer is requested to submit a
monthly statement of the financial (income and balance sheets) condition of the administrative unit
to the County Manager.
SECTION IV. BUDGET OFFICER

The County Manager is designated as the Budget Officer of the County.
Items of capital equipment (line items 500 to 599) costing $5,000.00 or more and items of
non-capital furniture and equipment (line items 26land 262) costing less than $5,000.00 may be
purchased by department managers only for the approved item and amount designated in the
budget. Purchase orders are required for items costing more than $2,500.

Attachment B Page 4

Department managers may advertise for vacant county positions only with prior approval
of the County Manager or his designee.
Before any reclassification requests can be made for a county employee, whether to our
Wayne County consultant or to the State of North Carolina Personnel Department, the department
manager must first have the approval of the County Manager. No reclassification of any position
in the County Position Classification and Pay Plan can be made, without a written resolution
adopted by the Board of Commissioners.

SECTION V. PERIODIC FINANCIAL REPORTS
Each agency, entity or department funded, or partially funded, by the county where
accounting is not done by the County, is requested to present periodic reports comparing budgeted
and actual revenues and expenses. Such reports are requested monthly. However, under special
circumstances approved by the County Manager, the report may be provided quarterly. All
departments, entities or agencies funded, or partially funded, by the County are requested to submit
audits oftheir financial condition at the end of the fiscal year. The Wayne County Public Schools
shall forward monthly the income and balance sheets for the public school system. Contracts with
outside agencies detailing financial reporting requirements and performance standards will be
executed by the agency and the County before payment is made to said agencies.

SECTION VI. FEES AND LICENSES
Charges for fees and licenses by county departments or agencies shall be in accordance
with the current schedules hereby adopted by the Board of Commissioners in Attachment One of
this Ordinance, by the State of North Carolina, or listed below. Such charges for solid waste
disposal and additional rules for solid waste shall be as follows:
A. The Wayne County landfill will only accept solid waste generated in Wayne County.
B.

The entry into the landfill of any vehicle signifies the consent of the owner and driver
of the vehicle for it to be searched so the county can insure no hazardous or prohibited
substance is brought into the landfill.

C. There will be a charge of $45.00 for each household in Wayne County. Each
household in the county is subject to the fee unless it is located in a municipality which
collects solid waste from the household. The bill for the household fee shall be
directed to and paid by the owner of the real estate wh.ere the households are situated.
Mobile home parks are exempted from the charge as were exempted by the Board of
Commissioners in 2011.
D. The household fee shall be billed with the ad valorem taxes and shall be payable at the
same time and in the same manner as taxes. The first monies paid shall be applied to
the solid waste fee. Interest on delinquent fees shall be in the same manner as though
the fee were ad valorem taxes. The annual household fee shall become a lien upon the
real property as though it were ad valorem taxes.
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E.

All haulers, who must pay the per ton tipping fee or other charges, shall pay at the time
the solid waste is delivered to the landfill unless arrangements have been made with
the Wayne County Finance Department for periodic billing. Billing will be
accomplished in a manner as previously approved by the Wayne County Board of
Commissioners. Interest will be charged as previously approved and credit shall be
withheld under the guidelines previously adopted.

F.

All solid waste entering the landfill, except tires, shall be weighed.

SECTION VII. PERSONNEL
A. Travel Allowance - Travel allowance is authorized at the allowable United States

Internal Revenue Service rate per mile for both in county and out of county travel, to
be taken out of budgeted travel allocations as authorized herein.
B.

Hospitalization Insurance- The County will self-insure for hospitalization insurance,
and has secured a contract with Blue Cross Blue Shield of North Carolina. Provisions
have been made in the budget to pay the employer's share of the anticipated cost of
hospitalization expenses under this plan. Employee shares of dependent coverage
insurance premiums shall be payroll deducted.
The budget includes an appropriation for health insurance for Wayne County
employees that began employment with the County before July I, 2009 and retired on
or after July 1, 1997, with 25 continuous years of County of Wayne service at any
age. The retiree who is eligible will remain on the group plan only until age 65 at
which time the retiree shall be switched to a Medicare Plan F supplement policy. The
retiree will also continue to receive a Medicare Part D phanmacy plan.
It is the intent of the Board of Commissioners to continue a wellness program for all
county employees through the Health Department. The Commissioners strongly
encourage employees to participate in this program. It is the opinion of the
Commissioners that such a wellness program will result in healthier employees and
fewer claims on the county's health insurance plan.

C.

County Holidays- County employees will abide by the same holiday schedule as the
State of North Carolina.

D. Longevity Pavments- Longevity payments for county employees with 5 years or more
of county service will be based on the salary as of July I, 2017, and paid annually in
the November payroll. Longevity will not be available to new employees hired after
July I, 2011.
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SECTION VIII. CAPITAL RESERVES
A capital reserve fund is hereby established for the purpose of accounting for financial
resources generated from local government revenue sources in order to build fund balance for
future capital projects designated by the Board of Commissioners as denoted in the county capital
improvement plan approved by the Board of Commissioners.
SECTION IX. CAPITAL PROJECT ORDINANCES
No additional Capital Project Ordinances are required for FY 2019-2020 at this time. Following
studies by outside consultants, the County may appropriate some funds for new or existing Capital
Project Ordinances.
SECTION X. BUDGET POLICY

It is the policy of this Board of Commissioners that it will not absorb any reduction in state and
federal funds and any decrease shall be absorbed in the budget of the affected agency by either
reducing personnel or program expenditures to stay within the county appropriation authorized.
This policy is extended to any agency that is funded or partially funded by the county and receives
state or federal money. This shall remain in effect until otherwise changed or amended by the
Board of Commissioners. The County Manager is hereby directed to indicate this to each of the
agencies that may be involved.
SECTION XI. FISCAL CONTROL ACT
The County Manager and the Finance Director are hereby directed to make any changes in the
budget or fiscal practices that are required by the Local Government Budget and Fiscal Control
Act. Any changes made by this authorization shall be reported to the Board of Commissioners as
they are made and approved by the Board of Commissioners.
As provided by NCGS 59-25(b), the Board of Commissioners has authorized dual signatures for
each check or draft that is made on County funds. The signatures of the County Manager or the
Chairman of the County Commissioners and the Finance Director, following proof or warrant shall
be the authorized signatures of the county.

[SIGNATURE PAGE TO FOLLOW]
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This ordinance being duly passed and adopted this 12th day of June, 2019.

a~2~~

A. Joe Gill, Chainnan
Wayne County Board of Commissioners

Craig F. Honeycutt, County Manager
and Budget Officer

Carol Bowden
Clerk to the Board

