WAYNE COUNTY

COUNTY MANAGER
CHIP CRUMPLER

WAYNECOUNTY

NORTH CAROLINA

January 6, 2026

Dear :

Wayne County staff is now evaluating the needs for the 2026-2027 budget year. The County anticipates
a challenging budget year and is confident outside agencies will request funds responsibly. Enclosed are
the FY26-27 Budget Request Forms for Outside Agencies.

The Board of Commissioners is very involved in the budget process and appreciates your dedication and
attention to this vital process. Budget forms must be completed and returned to the Wayne
County Finance Office no later than Friday, March 20, 2026 for consideration.

If you do not have enough room on the form provided, please use a separate sheet of paper making sure
your request is typewritten. If you are not the person responsible for this task, please forward this
information and form to the appropriate person as soon as possible. Make sure to submit all items listed
under the required attachments along with the enclosed questionnaire. A copy of this form is available in
Microsoft Word format on the County of Wayne website www.waynegov.com under Finance/Payroll
Department “Finance Policies & Forms” and under “Budget forms and Information” titled “2026-2027
Outside Agency Application for Funding.”

If assistance is required, please feel free to contact Ann Kelley-Moore in the Wayne County Finance Office
at (919) 580-4027. Again, thank you in advance for your assistance.

Sincerely, /

Chip Crumpler
County Manager

THE GOOD LIFE. GROWN HERE.



